NEWCASTLE MUNICIPALITY 
DRAFT SDBIP 2016/17 


BUDGET AND TREASURY OFFICE 


SDBIP REF NO 

IDP/ORG REF 

No. 

OUTCOME 9 

IDP PRIORITY 

SERVICE/FUN 

CTION 

BUDGET 

OPEX 

BUDGET 

CAPEX 

DEPARTMENTAL 

OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF 

EVIDENCE 

ANNUAL TARGET 2016/17 

TARGET QUARTER 1 

TARGET QUARTER 2 

TARGET QUARTER 3 

TARGET QUARTER 

4 

RESPONSIBLE 

MANAGER 





















BTOOOl 

GP7.1.5 

Output6: 

Administrative and 
Financial Capability 





To ensure that good 
governance principles 
are implemented 

BTO 

Monthly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly reports on 
implementation of AG 
action Plan submitted 

to CRO Office 

Quarterly 

4 

Confirmation of 
receipt by CRO 

4 

1 

1 

1 

1 

SED: BUDGET AND 

TREASURY 

BT0002 

GP8.1.4 

Outputs: 

Administrative and 
Financial Capability 

To ensure that good 
governance principles 
are implemented 

BTO 

Monthly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly report on 
implementation of 
Internal Audit action 
plan submitted to 
Internal Audit Unit 

Quarterly 

4 

Confirmation of 
receipt by CRO 

4 

1 

1 

1 

1 

SED: BUDGET AND 

TREASURY 

BT0003 

GP7.1.2 

Outputs: 

Administrative and 
Financial Capability 

To ensure that good 
governance principles 
are implemented 

BTO 

Monthly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly reports on 
Implementation of 

Risk Plan submitted to 

CRO Office 

Quarterly 

4 

Confirmation of 
receipt by CRO 

12 

3 

3 

3 

3 

SED: BUDGET AND 

TREASURY 

BT0004 


Outputs: 

Administrative and 
Financial Capability 

Good 

Governance 

Administratio 

n 

To ensure that good 
governance principles 
are implemented 

BTO 

Monthly meetings to monitor 
performance Information 

Monthly meetings to 
monitor performance 
Information 

Quarterly 

12 

Minutes& Attendance 
Registers 

12 

3 

3 

3 

3 

SED 

BT0005 


Outputs: 

Administrative and 
Financial Capability 

Good 

Governance 

Administratio 

n 

To ensure that good 
governance principles 
are implemented 

BTO 

Implement resolutions of 
Manco/EXCO/Council/MPAC 

Monthly reports on 
execution of 

resolutions for 
Manco/EXCO/Council/ 
Audit Committee 
/MPAC 

Quarterly 

12 

Confirmation of 
receipt by Manager: 
Executive Support 

12 

3 

3 

3 

3 

SED 

BT0006 

FVIO.4.2 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 

Administratio 

n 

To ensure 
implementation of 
capital programme 

BTO 

Implementation of capital 
programme 

%age of capital budget 
spent as per approved 
cash flows 

Annual 

90% 

Budget Reports 

90% 

N/A 

N/A 

N/A 

90% 

SED 

BT0007 

FVIO.1.1 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Administratio 

n 

To ensure sound 

financial and fiscal 
management and good 
governance 

BTO 

To ensure compliance with financial 
reporting in terms of the relevant 
legislative requirements. 

%age compliance with 
MFMA reporting 
obligations as per 
MFMA calendar 

Quarterly 

100% 

National Treasury 
Compliance Report 

100% 

100% 

100% 

100% 

100% 

SED 

BT0008 


Outputs: 

Administrative and 
Financial Capability 

Good 

Governance 

Administratio 

n 

To improve both 
internal and external 

communication. 

BTO 

To implement Public Participation & 
Communication Strategy 

% of Communication 
Plan implemented 

Annual 

100% 

Communication plan 
and 

Presentations/registe 
rs/publications/photo 
s/ minutes of meeting 

100% 

N/A 

N/A 

N/A 

100% 

SED 


SD8IP REF NO 

IDP/ORG REF 
No. 

OUTCOME 9 

IDP PRIORITY 

SERVICE/FUN 

CTION 

BUDGET 

OPEX 

BUDGET 

CAPEX 

DEPARTMENTAL 

OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF 

EVIDENCE 

ANNUAL TARGET 2016/17 

TARGET QUARTER 1 

TARGET QUARTER 2 

TARGET QUARTER 3 

TARGET QUARTER 

4 

RESPONSIBLE 

MANAGER 

BT0009 


Outputs: 

Administrative and 
Financial Capability 

Organizational 
/ Institutional 
Development 

BTO - Safety 

To promote zero 
fatality and ensure a 
health and safe working 
environment 

BTO 

To comply with health and safety 
legislation 

Number of safety 
committee meetings 
held 

Quarterly 

10 

Registers & Minutes 
of safety meetings 

10 

3 

2 

2 

3 

SED 

BTOOlO 

ITl.3.1 

Output 6: 

Administrative and 
financial capability 

Administratio 

n Skills & 
Development 


To develop and 
participate in 
knowledge sharing with 
other municipalities 

BTO 

To facilitate knowledge sharing 
activities with other municipalities 

Number of knowledge 
sharing meetings 
arranged 

Annual 

0 

Attendence registers/ 
minutes of 
meetings/invitations 

1 

N/A 

N/A 

N/A 

1 

SED 

BTOOll 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Financial 

Reporting 

To ensure sound 

financial and fiscal 
management and good 
governance 

Budget 

Preparation of Annual Financial 
Statemenets 

Submission of Annual 

Financial Statements 

to Auditor-General on 
or before 31 August 
2016 

Annual 

AFS submitted 
30 August 

2015 

Proof of submission 

from Auditor-General 

Submission of Annual 

Financial Statements to 

Auditor-General on or 
before 31 August 2016 

Submission of Annual 

Financial Statements to 

Auditor-General on or 
before 31 August 2016 

N/A 

N/A 

N/A 

Director : Budget & 
Financial Reforms 

BT0012 

FVll.1.2 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 

Financial 

Reporting 

To ensure sound 

financial and fiscal 
management and good 
governance 

Budget 

Financial Reporting 

Financial viability in 
terms of debt 

coverage 

Quarterly 

45% 

Loan statements and 
Section 71 Reports 

15% 

30% 

25% 

20% 

15% 

Director : Budget & 
Financial Reforms 

BT0013 

FVll.1.3 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 

Financial 

Reporting 

To ensure sound 

financial and fiscal 
management and good 
governance 

Budget 

Financial Reporting 

Financial viability in 
terms of cost coverage 

Quarterly 

3months 

Bank Statement and 

Investment Schedule 

and Section 71 

Reports 

2 Months 

3months 

3months 

2months 

2months 

Director : Budget & 
Financial Reforms 

BT0014 

FVll.1.4 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 

Financial 

Reporting 

To ensure sound 

financial and fiscal 
management and good 
governance 

Budget 

Financial Reporting 

Financial viability in 
terms of outstanding 
service debtors 

Annual 

125% 

Calculation sheet 

146% 

N/A 

N/A 

N/A 

146% 

Director : Budget & 
Financial Reforms 

BT0015 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 

Revenue 

Enhancement 

Strategy 

To facilitate processes 
to enhance revenue 

Revenue 

Enhancement 

Revise Revenue Enhancement 
Strategy. 

Updated Revenue 
Enhancement Strategy 
by March 2017 

Annual 

Approved 

Revenue 

Enhancement 

Strategy 

Council Minutes 

Updated Revenue 
Enhancement Strategy by 
March 2017 

N/A 

N/A 

Updated Revenue 
Enhancement Strategy 
by March 2017 

N/A 

Director : Revenue 

Enhancement 

BT0016 

FVll.2.1 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 

Revenue 

Enhancement 

Strategy 

To facilitate processes 
to enhance revenue 

Revenue 

Enhancement 

Mainstream and intergrate Revenue 
Enhancement throughout the value 
chain of the organisation. 

Number of Revenue 

Enhancement 

Meetings facilitated 

Quarterly 

17 

Minutes and registers 

4 

1 

1 

1 

1 

Director : Revenue 

Enhancement 

BT0017 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 

Revenue 

Enhancement 

Strategy 

To facilitate processes 
to enhance revenue 

Revenue 

Enhancement 

Analyze and assess reports of 
various departments as well as 
reports generated from the financial 
system and utilizing information/ 
reports/statistics/ reports on 
progress made with the 
implementation of the Revenue 
Enhancement Strategy. 

Quarterly Reports on 
implementation of the 
Revenue 

Enhancement Strategy 
to Finance Standing 
Portfolio Committee 

Quarterly 

2 

Minutes FPSC 

4 

1 

1 

1 

1 

Director : Revenue 

Enhancement 

BT0018 

FVIO.4.1 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Budget 

Management 

To ensure budget 
planning and 
implementation 

Budget & 
Reporting 

Preparation of the annual budget 

Approval of Annual 
Budget for 2017'18 by 
the 31 May 2017 

Annual 

2015'16 

Budget 
approved in 
May 2016 

Council Resolution 

Approved Budget by 31 May 
2017 

N/A 

N/A 

N/A 

Approved Budget 
by 31 May 2017 

Director: Budget & 
Financial Reforms 

BT0019 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Budget 

Management 

To ensure sound 

financial and fiscal 
management and good 
governance 

Budget & 
Reporting 

Preparation of the Mid-year Review 
(section 72) 

Submission of the Mid- 
year Review to the 
Mayor, National and 
Provincial Treasuries 
by 25 January 2017 

Annual 

Submitted 
Section 72 by 
25 January 

2017 

Proof of submission 
to the Mayor; 

National and 

Provincial Treasuries 

Submission of the Mid-year 
Review to the Mayor, 
National and Provincial 
Treasuries by 25 January 
2017 

N/A 

N/A 

Submission of the Mid- 
year Review to the 
Mayor, National and 
Provincial Treasuries by 
25 January 2017 

N/A 

Director: Budget & 
Financial Reforms 

BT0020 

FVIO.4.1 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Budget 

Management 

To ensure budget 
planning and 
implementation 

Budget & 
Reporting 

Preparation of adjustment budget 

Approval of 

Adjustment Budget by 
28 February 2017 

Annual 

Adjustment 
Budget by 28 
Feb 2017 

Council Resolution/ 
Proof of submission 
to the Mayor 

Approved Adjustment 
Budget by 28 February 2017 

N/A 

N/A 

Approved Adjustment 
Budget by 28 February 
2017 

N/A 

Director: Budget & 
Financial Reforms 

BT0021 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Financial 

Reporting 

To ensure sound 

financial and fiscal 
management and good 
governance 

Budget & 
Reporting 

Preparation of section 52 and 71 
reports 

Monthly Section 71 
reports to the Mayor, 
National and 

Provincial Treasuries 
within 10 working 
days of each month. 

Quarterly 

12 

Proof of submission 
to the Mayor 

12 

3 

3 

3 

3 

Director: Budget & 
Financial Reforms 

BT0022 


Outputs: 

Administrative and 
Financial Capability 






Submission of 
Quarterly reports on 
External Loans 

Quarterly 

4 

Minutes of EXCQ 

4 

1 

1 

1 

1 

Director: Budget & 
Financial Reforms 


SD8IP REF NO 

IDP/ORG REF 
No. 

OUTCOME 9 

IDP PRIORITY 

SERVICE/FUN 

CTION 

BUDGET 

OPEX 

BUDGET 

CAPEX 

DEPARTMENTAL 

OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF 

EVIDENCE 

ANNUAL TARGET 2016/17 

TARGET QUARTER 1 

TARGET QUARTER 2 

TARGET QUARTER 3 

TARGET QUARTER 

4 

RESPONSIBLE 

MANAGER 

BT0023 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Investment 

and 

Expenditure 

Management 



To ensure sound 

financial and fiscal 
management and good 
governance 

Expenditure & 
Financial 
Accounting 

Preparation of Quarterly reports on 
External Loans; Investments; 
Withdrawals and Staff Benefits 

Submission of 
Quarterly reports on 
Investments 

Quarterly 

4 

Exco Minutes 

4 

1 

1 

1 

1 

Director: Budget & 
Financial Reforms 

BT0024 

Outputs: 

Administrative and 
Financial Capability 

Submission of 
Quarterly reports on 
Withdrawals 

Quarterly 

4 

Exco Minutes 

4 

1 

1 

1 

1 

Director: Budget & 
Financial Reforms 

BT0025 

Outputs: 

Administrative and 
Financial Capability 

Submission of 
Quarterly Reports on 
Conditional Grants 

Quarterly 

4 

Exco Minutes 

1 

1 

1 

1 

1 

Director: Budget & 
Financial Reforms 

BT0026 

Outputs: 

Administrative and 
Financial Capability 

Submission of reports 
on Staff Benefits to 

Council 

Bi-annually 

2 

Exco Minutes 

2 

N/A 

1 

N/A 

1 

Director: Budget & 
Financial Reforms 

BT0027 

FVll.3.1 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 


To ensure sound 

financial and fiscal 
management and good 
governance 

Expenditure & 
Financial 
Accounting 

To implement sound cash 
management practices 

Compilation of 
monthly banks 
reconciliations within 
10 working days of 
each month 

Quarterly 

12 

Bank Reconciliations 

12 

3 

3 

3 

3 

Director: Budget & 
Financial Reforms 

BT0028 

FVIO.2.2 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Supply Chain 
Management 

To ensure sound 

financial and fiscal 
management and good 
governance 

Supply Chain 
Management 

Unit 

To review and approve SCM Policy 

Review of Draft SCM 
Policy by 31 March 
2016 and be approved 
on the 31st May 2017 

Bi-annually 

Approved 

SCM Policy by 
March 2016 

council minutes 

Review of SCM Policy by 
31st March 2016 and be 
Approved by the 31st May 
2017 

N/A 

N/A 

Draft SCM Policy 
submitted to Council by 
31 March 2017 

Approval of SCM 
Policy by the 31st 
May 2017 

Director : SCM 

BT0029 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Supply Chain 
Management 

To ensure sound 

financial and fiscal 
management and good 
governance 

Supply Chain 
Management 

Unit 

Preparation of Quarterly report on 
the implementation of the SCM 

Policy to Council 

Quarterly Report on 
the Implementation of 
the SCM Policy 

Quarterly 

0 

Council resolution 

4 

1 

1 

1 

1 

Director : SCM 

BT0030 

FVIO.2.1 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Supply Chain 
Management 

To ensure sound 

financial and fiscal 
management and good 
governance 

Supply Chain 
Management 

Unit 

Maintain and monitor a register for 
bids and quotations 

Turnaround times for 
bids at 90 days and for 
quotations 30 days 
(Tenders/Quotations) 

Quarterly 

Turnaround 

time for bids 
is 119 days 
and for 
quotations is 

69 days 

(Tender/Quot 

ations) 

register certified by 
CFO 

Turnaround times for bids at 
90 days and for quotations 
30 days 

{Tenders/Quotations) 

Turnaround times for 
bids at 90 days and for 
quotations 30 days 
(Tenders/Quotations) 

Turnaround times for 
bids at 90 days and 
for quotations 30 
days 

{Tenders/Quotations 

) 

Turnaround times for 
bids at 90 days and for 
quotations 30 days 
{Tenders/Quotations) 

Turnaround times 
for bids at 90 days 
and for quotations 
30 days 

(Tenders/Quotatio 

ns) 

Director : SCM 

BT0031 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Supply Chain 

Management- 

Logistics 

To ensure sound 

financial and fiscal 
management and good 
governance 

Supply Chain 
Management 

Unit 

Conduct annual stock take 

Annual Stock take by 

30 June 2017 

Annual 

Annual Stock 
take by 30 
June 2016 

Stock Certificate 

Annual Stock take by 30 
June 2017 

N/A 

N/A 

N/A 

Annual Stock take 
by 30 June 2016 

Director : SCM 

BT0032 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Asset 

Management 

To ensure sound asset 

management system 

Asset and 
Liability 
Management 

Maintenance of a asset register 

Quarterly Updating of 
asset register 

Quarterly 

4 

Dated system report 

4 

1 

1 

1 

1 

Director : Budget & 
Financial Reforms 

BT0033 

FVIO.3.1 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Asset 

Management 

To ensure sound asset 

management system. 

Asset and 
Liability 
Management 

Asset Management Plan & Policy 

Review & Approval of 
Asset Management 
Policy by 31 May 2016 

Annual 

Approved 

Asset 

Management 
Policy by 31 
May 2015 

Council Resolution 

Approval of Asset 
Management Policy by 31 
May 2016 

N/A 

N/A 

N/A 

Approval of Asset 
Management 

Policy by 31 May 
2016 

Director : Budget & 
Financial Reforms 

BT0034 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Asset 

Management 

To ensure sound asset 

management system. 

Asset and 
Liability 
Management 

To ensure integrity of asset 
information 

Quarterly Reports on 
reconciliation 
between asset register 
and general ledger 

Quarterly 

4 

Monthly asset 
reconcilation 

4 

1 

1 

1 

1 

Director : Budget & 
Financial Reforms 

BT0035 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Asset 

Management 

To ensure sound asset 

management system. 

Asset and 
Liability 
Management 

To verify all movable assets using a 

scanner 

Physical verification of 
assets on a yearly 
basis 

Annual 

1 

Physical Verification 
Report 

1 

N/A 

N/A 

N/A 

1 

Director : Budget & 
Financial Reforms 

BT0036 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Asset 

Management 

To ensure sound asset 

management system. 

Asset and 
Liability 
Management 

Updating of Asset Register and 

Annual Financial Statements 

Quarterly Scrutinizing 
of additions of assets 

Quarterly 

4 

Quarterly additions 
Reports 

4 

1 

1 

1 

1 

Director : Budget & 
Financial Reforms 

BT0037 


Outputs: 

Administrative and 
Financial Capability 

Financial 

Management 

Asset 

Management 

To ensure sound asset 

management system. 

Asset and 
Liability 
Management 

Disposal of assets 

Annual disposal of 
assets by 30 June 2016 

Annual 

0 

Council resolution for 
asset disposal and 
asset register of 
assets disposed 

Annual disposal of assets by 
30 June 2016 

N/A 

N/A 

N/A 

Annual disposal of 
assets by 30 June 
2017 

Director : Budget & 
Financial Reforms 


SD8IP REF NO 

IDP/ORG REF 
No. 

OUTCOME 9 

IDP PRIORITY 

SERVICE/FUN 

CTION 

BUDGET 

OPEX 

BUDGET 

CAPEX 

DEPARTMENTAL 

OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF 

EVIDENCE 

ANNUAL TARGET 2016/17 

TARGET QUARTER 1 

TARGET QUARTER 2 

TARGET QUARTER 3 

TARGET QUARTER 

4 

RESPONSIBLE 

MANAGER 

BT0038 

FVll.1.1 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 

Credit Control 

To ensure a financially 
viable municipality 

Income 

Review and update credit control 
process plan in terms of the policy 

Increase of payment 
factor by 2 percentage 
basis point by 30 June 
2016 

Annual 

73% 

Financial Reports 

75% 

N/A 

N/A 

N/A 

75% 

Director : Revenue 

Valuations and Debt 
Management 

BT0039 

SD31.1.1 

Outputs: 

Administrative and 
Financial Capability 

Financial 

Viability 

Indigent 

Management 

To ensure sound 

financial and fiscal 
management and good 
governance 

Income 

Maintain Indigent register for the 
Municipallity 

Monthly registrations 
and deregistrations 

Quarterly 

12 

Monthly summary of 

movement 

12 

3 

3 

3 

3 

Director : Revenue 

Valuations and Debt 
Management 

BT0040 

SD31.3.1 

Outputs: 

Administrative and 
Financial Capability 

Social 

Development 

Indigent 

Support 

System 

To improve access to 
basic services 

Income 

Ensure that the indigent support is 
processed for the month (Social 
security grants) 

Percentage of 
households earning 
less than RllOO per 
month with access to 
free basic services ( 
R3500 as per indigent 
policy ) 

Quarterly 

16.63% 

(18809) 

Monthly income 
summary together 
with monthly 
summary of 

movement 

17.17% (19829) 

16.77% (19064) 

16.90% (19319) 

17.04% (19574) 

17.17% (19829) 

Director : Revenue 

Valuations and Debt 
Management 

BT0041 

SD31.2.1 

Outputs: 

Administrative and 
Financial Capability 

Social 

Development 

Indigent 

Support 

System 

To improve access to 
basic services 

Income 

To comply with rates policy iro of 
rebates for pensioners 

Compliance with the 
update of Financial 
System with 
pensioners rates tariff 

Annual 

100% 

Printout of rates tariff 

on account 

Pensioners account updated 
with new tariff in 
compliance with approved 
application form 

Pensioners account 
updated with new tariff 
in compliance with 
approved application 
form 

NA 

N/A 

N/A 

Director : Revenue 

Valuations and Debt 
Management 

TOTAL BUDGET 





NEWCASTLE MUNICIPALITY 




DRAFT SDBIP 2016/17 




COMMUNITY SERVICES 




SDBIP'S REF 

NO 

B2B 

ALIGNMENT 

IDP/ORG REF 

OUTCOME 9 

IDP PRIORITY 

SERVICE/ 

FUNCTION 

BUDGET OPEX 

BUDGET 

CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 

2016/17 

TARGET QUARTER 1 

TARGET 

QUARTER 2 

TARGET QUARTER 

3 

TARGET QUARTER 

4 

RESPONSIBLE 

MANAGER 

CSl 

GOOD 

GOVERNANCE 

GP7.1.5 

Output 6: 
Administrative 

and Financial 
Capability 

GOOD 

GOVERNANCE AND 

PUBLIC 

PARTICIPATION 

Administration 



To ensure that good governance 
principles are implemented 

Community 

Services 

Monthly reports on compliance with 
legislation, implementation of AG, 

Internal audit and risk management 
Action plans to Municipal Managers 

Office 

Quarterly reports on 
Implementation of AG action 
Plan submitted to CRO Office 

Quarterly 

4 

Confirmation of receipt 
by CRO 

4 

1 


1 

1 

SED : Community 

Services 

CS2 

GOOD 

GOVERNANCE 

GPS. 1.4 

Output 6: 

Administrative 

and Financial 
Capability 

GOOD 

GOVERNANCE AND 

PUBLIC 

PARTICIPATION 

Administration 

To ensure that good governance 
principles are implemented 

Community 

Services 

Monthly reports on compliance with 
legislation, implementation of AG, 

Internal audit and risk management 
Action plans to Municipal Managers 

Office 

Quarterly report on 
Implementation of Internal 
Audit action plan submitted 
to Internal Audit Unit 

Quarterly 

4 

Confirmation of receipt 
by CRO 

4 

1 


1 

1 

SED : Community 
Services 

CS3 

GOOD 

GOVERNANCE 

GP7.1.2 

Output 6: 
Administrative 

and Financial 
Capability 

GOOD 

GOVERNANCE AND 

PUBLIC 

PARTICIPATION 

Administration 

To ensure that good governance 
principles are implemented 

Community 

Services 

Monthly reports on compliance with 
legislation, implementation of AG, 

Internal audit and risk management 
Action plans to Municipal Managers 

Office 

Quarterly reports on 
Implementation of Risk Plan 
submitted to CRO Office 

Quarterly 

4 

Confirmation of receipt 
by CRO 

4 

1 


1 

1 

SED : Community 

Services 

CS4 

GOOD 

GOVERNANCE 


Output 6: 
Administrative 

and Financial 
Capability 

GOOD 

GOVERNANCE AND 

PUBLIC 

PARTICIPATION 

Administration 

To ensure that good governance 
principles are implemented 

Community 

Services 

Monthly meetings to monitor 
performance Information 

Monthly meetings to 
monitor performance 
Information 

Quarterly 

12 

Minutes and registers 

12 

3 


3 

3 

SED : Community 
Services 

CSS 

GOOD 

GOVERNANCE 


Output 6: 

Administrative 

and Financial 
Capability 

GOOD 

GOVERNANCE AND 

PUBLIC 

PARTICIPATION 

Administration 

To ensure that good governance 
principles are implemented 

Community 

Services 

Implement resolutions of 
Manco/EXCO/Councll/ Mpac 

Monthly reports on 
execution of resolutions to 
Municipal Manager 

Quarterly 

12 

Confirmation of receipt 
by Manager: Executive 
Support 

12 

3 


3 

3 

SED : Community 

Services 

CS6 

SOUND 

FINANCIAL 

MANAGEMENT 


Output 6: 
Administrative 

and Financial 
Capability 

FINANCIAL 

VIABILITY 

Administration 

To ensure implementation of 
capital programme 

Community 

Services 

Implementation of capital programme 

%age of capital budget spent 
as per approved cash flows 

Quarterly 

90% 

Budget Reports 

90% 

1% 

13% 

18% 

90% 

SED : Community 
Services 

CS7 



Output 6: 

Administrative 

and Financial 
Capability 

Public Safety 

Community 
Services- Safety 

To render an efficient and effective 
security services to Council 

Community 

Services 

To adopt a Security policy and 
procedures 

Adoption of Security policy 
and procedures byJune 

2017 

Annual 

Draft Security 
Policy 

Council minutes 

Adoption of 
Security policy and 
procedures byJune 

2017 

N/A 

N/A 

N/A 

Adoption of 
Security policy 
and procedures 
by June 2017 

Chief Security 
Officer 

CSS 



Output 6: 

Administrative 

and Financial 
Capability 

Organizational / 

Institutional 

Development 

Community 
Services- Safety 

To promote zero fatality and 
ensure a health and safe working 

environment 

Community 

Services 

To comply with health and safety 
legislation 

Number of safety committee 
meetings held 

Quarterly 

12 

Minutes and registers 

12 

3 


3 

3 

SED : Community 

Services 

CS9 


ID27.1.1 

Output 6: 

Administrative 

and Financial 
Capability 

Good Governance 

Administration 

To improve both internal and 
external communication. 

Community 

Services 

Compilation and Implementation of 
Departmental Communication Plan 

% of Communication Plan 
implemented 

Quarterly 

100% 

Communication plan and 
Presentatlons/reglsters/p 
ubiicatlons/photos/ 
minutes of meeting 

100% 

100% 

100% 

100% 

100% 

SED : Community 

Services 

CSIO 


ID27.2.3 

Output 2: 
Improving Access 
to Basic Services 

Refuse Removal & 

Waste 

Management 

Waste 



To develop and implement Waste 
management strategy in line with 
the relevant legislation. 

Waste mgmt 

Provision of Waste Management Service 

Number as well as % of 
households serviced (Refuse) 

Annually 

70181(82%) 

Stats SA cencus 

information 

72680(85%) 

N/A 

N/A 

N/A 

72680(85%) 

Manager Waste 

CSll 


ID27.2.4 

Output 2: 
Improving Access 

to Basic Services 

Refuse Removal & 

Waste 

Management 

Waste 

To develop and implement Waste 
management strategy in line with 
the relevant legislation. 

Waste mgmt 

Compliance with Waste Management 

Act 

Landfil site compliance as 
per DEA requirements 

Annually 

0 

Compliance certificate 

1 

N/A 

N/A 

N/A 

1 

Manager waste 

CS12 


SD33.1.1 & 

ID27.2.7 

Output 2: 
Improving Access 
to Basic Services 

Environmental 
Planning & 
Management 

Health 



Render and effective and efficient 

Environmental Health Services 

Environmental 

Health 

To comply with the relevant legislation in 
respect of Environmental Health and 
Bylaws 

%age complaints addressed 
within 24hrs 

Quarterly 

100% 

High Level Summary of 
Complaints register 

100% 

100% 

100% 

100% 

100% 

Chief Health 

CS13 



Output 2: 
Improving Access 
to Basic Services 

Environmental 
Planning & 
Management 

Health 

Render and effective and efficient 

Environmental Health Services 

Environmental 

Health 

Enforcement of food safety related 
legislation (FCD ACT) 

Number of food inspection 
conducted 

Quarterly 

0 

Inspection/ Reports/ 
Notices 

120 

30 

30 

30 

30 

Chief Health 

CS14 



Output 2: 
Improving Access 
to Basic Services 

Environmental 
Planning & 
Management 

Health 

Render and effective and efficient 

Environmental Health Services 

Environmental 

Health 

Enforcement of the Health Act, Funeral 
Undertakers Regulations 

Number of Funeral 
Undertaker inspections 
conducted 

Bi-annual 

0 

Inspection/ Reports/ 
Notices 

30 

N/A 

15 

N/A 

15 

Chief Health 


SDBIP'S REF 

NO 

B2B 

ALIGNMENT 

IDP/ORG REF 

OUTCOME 9 

IDP PRIORITY 

SERVICE/ 

FUNCTION 

BUDGET 

OPEX 

BUDGET 

CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 

2016/17 

TARGET QUARTER 1 

TARGET 

QUARTER 2 

3 

4 

RESPONSIBLE 

MANAGER 

CS15 


SD32.2.2 

Output 3: 
Implementation of 
the Community 
Work Programme 

Traffic & Road 
Safety 

Traffic Control 




Ensure an efficient and effective 
traffic management services 

Traffic Control 

Enforcement of Road Traffic Act 

Number of roadblocks 

conducted 

Quarterly 

24 

Roadblock Stats 

24 

6 

6 

6 

6 

Chief Traffic 

CS16 


SD32.2.1 

Output 3: 
Implementation of 
the Community 
Work Programme 

Traffic & Road 
Safety 

Traffic Control 




Ensure effective Traffic flow 
through parking services 

Parking Services 

Finalise the appointment of a service 
provider to Parking meters 

Appointment and 
installation of Parking 

Meters. 

Annual 

Recommendati 
on to Municipal 
Manager 

Appointment Letter and 
progress report to 
PSCM/Council 
Minutes/Completion 
certificate 

Appoint service 
provider and install 
parking meters by 

30 June 2017 

N/A 

N/A 

N/A 

Appoint service 
provider and 
install parking 
meters by 30 June 

2017 

Chief Traffic 

CS17 


SD32.5.1 

Output 3: 
Implementation of 
the Community 
Work Programme 

Public Safety 

Fire and Disaster 
Management 




To provide an and maintain 
efficient and adequate fire 
management services 

Fire and Disaster 
Management 

To identify any possible threats, harm or 
defect and make the necessary 
recommendations in writing 

Number of fire inspections 
conducted 

Quarterly 

200 

Fire inspection records 

200 

50 

50 

50 

50 

Chief Fire 

CS18 


SD32.5.2 

Output 3: 
Implementation 
dispatch the 
Community Work 
Programme 

Public Safety 

Fire and Disaster 
Management 




To provide an and maintain 
efficient and adequate fire 
management services 

Fire and Disaster 
Management 

To upgrade emergency call centre and 
providing adequate staff 

Average dispatch time 

Quarterly 

Imin 

Occurrence Book 

1 min 

1 min 

1 min 

1 min 

1 min 

Chief Fire 

CS19 


SD32.5.3 

Output 3: 
Implementation 
time the 

Community Work 
Programme 

Public Safety 

Fire and Disaster 
Management 




To provide an and maintain 
efficient and adequate fire 
management services 

Fire and Disaster 
Management 

Provide disaster relief 

Average time taken to 
respond to victims 

Quarterly 

24hrs 

Incident reports 

24hrs 

24hrs 

24hrs 

24hrs 

24hrs 

Chief Fire 

CS20 


SD32.4.1 

Output 3: 
Implementation 
on the Community 
Work Programme 

Public Safety 

Fire and Disaster 
Management 




To improve safety & security 

Fire and Disaster 
Management 

Establish the Disaster Management 

Forum 

Quarterly report on Disaster 
Management Forum to 
Portfolio Committee 

Quarterly 

4 

Report & Minutes of 
Portfolio Committee 

4 

1 


1 

1 

Chief Fire 

CS21 



Output 3: 
Implementing of 
the Community 
Work Programme 

Cultural Heritage 

Libraries 




To provide an efficient and 
effective information service to the 
community 

Culture & 

Amenities 

Conduct educational and recreational 

programmes. 

Number of programmes 
conducted. 

Quarterly 

360 

Attendance 

Registers/libarian's report 

360 

100 

80 

80 

100 

Director: Culture & 

Amenities 

CS22 



Output 3: 
Implementing of 
the Community 
Work Programme 

Cultural Heritage 

Halls 




To ensure efficient use and 
management of community 
facilities. 

Culture & 

Amenities 

Improvement of community access to 
facilities (halls, pools, libraries and 
amenities). 

Number of Community Halls 
Developed 

Annual 

7 

Completion Certificate 

9 

N/A 

N/A 

N/A 

9 

Director: Culture & 

Amenities 

CS23 



Output 3: 
Implementing of 
the Community 
Work Programme 

Cultural Heritage 

Museums 




To promote appreciation of art 
and heritage to meet the needs of 
the whole community. 

Culture & 

Amenities 

Conduct Research articles 

Number of research articles 

Quarterly 

26 

Paper clippings/written 
article/presentations 

26 

8 

7 

5 

6 

Director: Culture & 

Amenities 

CS24 



Output 3: 
Implementing of 
the Community 
Work Programme 

Cultural Heritage 

Museums 




To promote appreciation of art 
and heritage to meet the needs of 
the whole community. 

Culture & 

Amenities 

Educational programmes or activities 

Educational programmes or 
activities conducted 

Quarterly 

100 

Group visit 
forms/newspaper 
articles/attendance 
registers 

110 

34 

25 

12 

39 

Director: Culture & 

Amenities 

CS25 


SD33.3.1 

Output 3: 
Implementing of 
the Community 
Work Programme 

Cultural Heritage 

Museums 




To promote appreciation of art 
and heritage to meet the needs of 
the whole community. 

Culture & 

Amenities 

Facilitate Exhibitions and events 

Number of 

exhibitions/events facilitated 

Quartely 

8 

Exhibitions/events/invitat 
ions/programmes/visitors 
book/newspaper article 

8 

3 


1 

2 

Director: Culture & 

Amenities 

CS26 



Output 3: 
Implementing of 
the Community 
Work Programme 

Cultural Heritage 

Museums 




To promote appreciation of art 
and heritage to meet the needs of 
the whole community. 

Culture & 

Amenities 

To implement museum projects 

Number of projects 
implemented 

Annually 

1 

Project booklet/paper 

1 

N/A 

N/A 

N/A 

1 

Director: Culture & 

Amenities 

CS27 



Output 6: 
Administrative 

and Financial 
Capability 

Cultural Heritage 

Art Gallery 




To promote appreciation of art 
and heritage to meet the needs of 
the whole community. 

Culture and 

Amenities 

To verify assets at the gallery 

Annual asset stock take by 

30 June 2017 

Annually 

Annual asset 
stock take by 
June 2016 

Inventory Report 

Annual asset stock 
take by 30 June 

2017 

N/A 

N/A 

N/A 

Annual asset stock 
take by 30 June 
2017 

Director: Culture & 

Amenities 

CS28 



Output 3: 
Implementation of 
the Community 
Work Programme 

Cultural Heritage 

Art Gallery 




To promote appreciation of art 
and heritage to meet the needs of 
the whole community. 

Culture and 

Amenities 

Craft development 

Number of workshops on 
craft development 
conducted 

Quarterly 

7 

Attendance registers 

4 

1 


1 

1 

Director: Culture & 

Amenities 

CS29 



Output 3: 
Implementation of 
the Community 
Work Programme 

Cultural Heritage 

Museum & Art 
Gallery 




To promote museum facilities to 
the community 

Culture and 

Amenities 

Promotion of the Fort Amiel Museum 
and Carnegie Art Gallery 

Number of advertisements 

Quarterly 

20 

Copy of 

advertisements/pamphlet 

s/posters/publications 

20 

5 


5 

5 

Director: Culture & 

Amenities 


2 


SDBIP'S REF 

NO 

B2B 

ALIGNMENT 

IDP/ORG REF 

OUTCOME 9 

IDP PRIORITY 

SERVICE/ 

FUNCTION 

BUDGET OPEX 

BUDGET 

CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 

2016/17 

TARGET QUARTER 1 

TARGET 

QUARTER 2 

3 

4 

MANAGER 

CS30 



Output 3: 
Implementation of 
the Community 
Work Programme 

Cultural Heritage 

Libraries, Halls, 
Museum & Art 
Gallery 



To deterime gaps and services and 
to improve services 

Culture and 

Amenities 

Compile/distribute & evaluate surveys 

No of surveys conducted 

Annually 

0 

Survey Report 

4 

N/A 

N/A 

N/A 

4 

Director: Culture & 

Amenities 

CS31 


MP23.1.2 

Output 3: 
Implementation of 
the Community 
Work Programme 

Cemetery Services 

Parks 

(Cemeteries) 



To ensure maintenance of Parks 
and open spaces. 

Community 

services 

Provide sufficient equipment and 
machinery for cemeteries 

Percentage of complaints 
addressed 

Quarterly 

100% 

Register 

100% 

100% 

100% 

100% 

100% 

Director : Parks 

CS32 


MP23.1.3 

Output 6: 

Administrative 

and Financial 
Capability 

Cemetery Services 

Parks 

To ensure maintenance of Parks 
and open spaces. 

Community 

services 

Maintain electronic burials database 

%age of new entries with 
regard to burials captured 
electronically 

Quarterly 

100% 

Register 

100% 

100% 

100% 

100% 

100% 

Director : Parks 

CS33 


SD33.2.1 

Output 2: 
Improving Access 

to Basic Services 

Parks, Rec, 

Cemetries 

Parks 



To ensure maintenance of Parks 
and open spaces. 

Community 

services 

Establishment of playparks 

Number of new play parks 
established 

Annually 

2 

Completion Certificate 

4 

0 

0 

0 

2 

Director : Parks 

CS34 


SD33.2.2 

Output 2: 
Improving Access 

to Basic Services 

Parks, Rec, 

Cemetries 

Parks 

To ensure maintenance of Parks 
and open spaces. 

Community 

services 

Maintenance of Parks and open spaces 

%age of cutting cycle plan 
implemented quarterly 

Quarterly 

100% 

Register and cutting cycle 
plan 

100% 

N/A 

100% 

100% 

100% 

Director : Parks 

CS35 



Output 2: 
Improving Access 

to Basic Services 

Parks, Rec, 

Cemetries 

Parks 

To ensure maintenance of Parks 
and open spaces. 

Community 

services 

Establishment of sports fields and stadia 

Number of sports fields and 
stadia developed 

Annually 

3 

Completion Certificate 

4 

0 

0 

0 

4 

Director: Parks 

CS36 


SD29.3.1 

Output 3: 
Implementation of 
the Community 
Work Programme. 

Parks, Rec, 

Cemetries 

Sports 

Youth development and women 
empowerment. 

Community 

services 

Participate in the KWANALOGA games. 

Number of programmes 
invited to participate in. 

1 

1 

Invitation and program 

1 

N/A 

N/A 

N/A 

1 

Director: Parks 

CS37 



Output 7: Single 
Window of 

Coordination 

Public Safety 

Security 



To render an efficient and effective 
security services to Council 

Community 

Services 

Install security devices to prevent any 
security breaches, incidents or 
occurances like biometric system and 
adequately capacitate the section in 
terms of staffing and equipment 

Reduction of security breach 
incidents by atleast 10% per 

annum 

Annual 

9 

Security breach registers 

8 

N/A 

N/A 

N/A 

8 

Chief: Security 
Officer 

TOTAL BUDGET 

















3 


NEWCASTU MUNiaPAUTY 

DRAFT SDBIP2016'17 

CORPORATE SERVICES 

SDBIPREF 

NO 

B2B 

ALIGNMEN 

T 

IDP/ ORG REF 

NO. 

OUTCOME 9 

NATIONAL KEY 

PERFORMANCE 

AREA 

SERVICE/ 

FUNCTION 

BUDGET 

OPEX 

BUDGET 

CAPEX 

DEPARTMENTAL 

OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 
2016/17 

TARGET 

QUARTER 1 

TARGET 

QUARTER 2 

TARGET QUARTER 3 

TARGET QUARTER 4 

RESPONSIBLE 

MANAGER 

CORPOOl 

GOOD 

GOVERNAN 

CE 

GP7.1.5 

Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To ensure that good 
governance priniciples 
are implemented 

Corporate 

Services 

Quarterly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly reports on implementation 
of AG action Plan submitted to CRO 

Office 

Quarterly 

4 

Confirmation of receipt by CRO 

4 



1 

1 

SED : 

CORPORATE 

SERVICES 

CORP002 

GOOD 

GOVERNAN 

CE 

GP8.1.4 

Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To ensure that good 
governance principles 
are Implemented 

Corporate 

Services 

Quarterly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly report on Implementation 
of Internal Audit action plan 
submitted to Internal Audit Unit 

Quarterly 

4 

Confirmation of receipt by CRO 

4 



1 

1 

SED : 

CORPORATE 

SERVICES 

CORP003 

GOOD 

GOVERNAN 

CE 

GP7.1.2 

Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To ensure that good 
governance principles 
are Implemented 

Corporate 

Services 

Quarterly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly reports on Implementation 
of Risk Plan submitted to CRO Office 

Quarterly 

4 

Confirmation of receipt by CRO 

4 



1 

1 

SED : 

CORPORATE 

SERVICES 

CORP004 

GOOD 

GOVERNAN 

CE 


Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To ensure that good 
governance principles 
are Implemented 

Corporate 

Services 

Monthly meetings to monitor 
performance Information 

Monthly meetings to monitor 
performance Information 

Quarterly 

12 

Minutes and registers 

12 

3 

3 

3 

3 

SED : 

CORPORATE 

SERVICES 

CORP005 

GOOD 

GOVERNAN 

CE 


Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To ensure that good 
governance principles 
are Implemented 

Corporate 

Services 

Implement resolutions of 
Manco/EXCO/Council/ Mpac 

Monthly reports on execution of 
resolutions to Municipal Manager 

Quarterly 

12 

Confirmation of receipt by Manager ; 
Executive Support 

12 

3 

3 

3 

3 

SED : 

CORPORATE 

SERVICES 

CORP006 

SOUND 

FINANCIAL 

MANAGEM 

ENT 


Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To ensure 
implementation of 
capital programme 

Corporate 

Services 

Implementation of capital programme 

%age of capital budget spent as per 
approved cash flows 

Quarterly 

90% 

Budget Reports 

90% 

0% 

12% 

28% 

90% 

SED : 

CORPORATE 

SERVICES 

CORP007 

PUBLIC 

PARTICIPAT 

ION : 

PUTTING 

PEOPLE 

FIRST 


Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To improve both 
internal and external 

communication. 

Corporate 

Services 

To Implement Public Participation & 
Communication Strategy 

% of Communication Plan 
implemented 

Annual 

40% 

Communication plan and 
Presentations/registers/publlcatlons/ph 
otos/ minutes of meeting 

100% 

N/A 

N/A 

N/A 

100% 

SED : 

CORPORATE 

SERVICES 

CORP008 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 


Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Administration 



To review and 
implement 
organogram with 
adequate capacity 

Corporate 

Services 

To encourage team spirit and 
organizational strategy focus 

Number of departmental 
teambuilding sessions held 

Annual 

1 

Attendance Registers/ Minutes 


N/A 


N/A 

N/A 

SED : 

CORPORATE 

SERVICES 

CORP009 

GOOD 

GOVERNAN 

CE 

IT2.1.4 

Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To ensure compliance 
and proper 
implementation of 
policies and 
procedures 

Corporate 

Services 

Develop and review policies and 
procedures related to Corporate 
Services 

Number of policies reviewed and 
developed 

Annually 

0 

Council Minutes 


N/A 

N/A 

N/A 

2 

SED : 

CORPORATE 

SERVICES 

CORPOlO 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

ITl.3.1 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Administration 



To develop and 
participate in 
knowledge sharing 
with other 
municipalities 

Corporate 

Services 

To facilitate knowledge sharing 
activities with other municipalities 

Number of knowledge sharing 
meetings arranged 

Bi-annual 

2 

Attendance registers/ minutes of 
meetings/invitations 

2 

N/A 


N/A 

1 

SED : 

CORPORATE 

SERVICES 

CORPOll 

GOOD 

GOVERNAN 

CE 


Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To provide efficient 
and effective general 
administrative support 
services 

Administrat 

ion 

To have efficient and effective support 
to organization 

Number of scheduled meetings as 
per year planner finalised 

Quarterly 

121 

Report and minutes 

121 

28 

47 

75 

121 

Director : 

Administration 

CORP012 

SOUND 

FINANCIAL 

MANAGEM 

ENT 


Output 6: 

Administrative and 
financial capability 

FINANCIAL 

VIABILITY 

Administration 



To maintain and repair 
Civic centre/Nedbank, 
Madadeni and Osizwen 
Buildings 

Administrat 

ion 

To have efficient and effective support 
to organization 

%age of repairs addressed against 
reported 

Quarterly 

100% 

Register of repairs reported and 
addressed 

100% 

100% 

100% 

100% 

100% 

Director : 

Administration 

CORP013 

SOUND 

FINANCIAL 

MANAGEM 

ENT 


Output 6: 

Administrative and 
financial capability 

FINANCIAL 

VIABILITY 

Administration 



To maintain and repair 
Civic centre/Nedbank, 
Madadeni and Osizwen 
Buildings 

Administrat 

ion 

To have efficient and effective support 
to organization 

%age of repairs followed up against 
reported 

Quarterly 

100% 

Register 

100% 

100% 

100% 

100% 

100% 

Director : 

Administration 


NEWCASTLf MUNiaPAUTY 

DRAFT SDBIP2016'17 

CORPORATE SERVICES 

SDBIPREF 

MD 

B2B 

ALIGNMEN 

IDP/ ORG REF 

OUTCOME 9 

NATIONAL KEY 

PERFORMANCE 

SERVICE/ 

BUDGET 

BUDGET 

CAPEX 

DEPARTMENTAL 

SBU 

ACTION PLAN 

KEY PERFORMANCE INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 

TARGET 

TARGET 

■UMM? 

TARGET QUARTER 3 

TARGET QUARTER 4 

RESPONSIBLE 

MANAGER 

CORP014 

PUBLIC 

PARTICIPAT 

ION : 

PUTTING 

PEOPLE 

FIRST 


Output 6: 

Administrative and 
financial capability 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



Develop cleaning 
programme for 
municipal building 

Administrat 

ion 

Cleaning programme for municipal 
buildings 

%age of Cleaning roster Implemented 

Quarterly 

0% 

Cleaning Roster as signed off by 
Supervisor 

100% 

100% 

100% 

100% 

100% 

Director: 

Administration 

CORP015 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

ITl.2.1 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Employee 

Assistance 

Program 



To review and 
implement 
organogram with 
adequate capacity 

Human 

Resources - 

EAP 

To encourage team spirit and 
organizational strategy focus 

%age of employees assisted 
/consulted as requested 

Quarterly 

100% 

EAP Register 

100% 

100% 

100% 

100% 

100% 

Director: HR 

CORP016 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

ITl.2.3 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human resources 
-work-study 



To provide adequate 
human capital 

Human 

Resources - 
Work-study 

To facilitate compilation and 
evaluation of job descriptions 

Number of departments with 
reviewed Job descriptions 

Quarterly 

2 

Job description file 

7 



3 

1 

Director: HRD 

CORP017 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 


Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human resources 
- work-study 



To provide adequate 
human capital 

Human 

Resources - 
Work-study 

To facilitate compilation and 
evaluation of Job descriptions 

%age of departments workshoped 
with regards to the completion of the 
job analysis questionnaire 

Annual 

100% 

Attendance Registers 

100% 

N/A 

100% 

N/A 

N/A 

Act Director : 
HRD/WS/LR 

CORP018 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

ITl.2.4 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human Resource 
Management 



To provide adequate 
human capital 

Human 

Resource 

Manageme 

nt 

To ensure critical positions are filled 
within the municipality 

%age of critical posts filled as 
Identified and approved (as 
budgeted) 

Annual 

100% 

Appointment Letters 

100% 

N/A 

N/A 

N/A 

N/A 

Director: HRM 

CORP019 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 



INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human Resource 
Management 



To provide adequate 
human capital 

Human 

resource 

Manageme 

nt 

To ensure that budgeted posts are 
filled 

Percentage of requested posts filled 
by departments 

Quarterly 

100% 

Reports and appointment letters 

100% 

100% 

100% 

100% 

100% 

Director : HRM 

CORP020 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

ITl.2.5 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human Resource 

Management 



To provide adequate 
human capital 

Human 

Resources - 

HRM 

To ensure that budgeted posts are 
filled 

Number of posts filled as budgeted 

Annual 

1579 

Payroll Register as at 30 June 2016 & 
Approved listing of budgeted posts as at 
lJuly 2015 

1678 

N/A 

N/A 

N/A 

1678 

Director: HR 

CORP021 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

ITl.1.1 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human Resource 

Management 



To provide an efficient 
and effective HR 
support service 

Human 

Resources - 

HRM 

To render a recruitment and selection 
service to the municipality 

Average turnaround time for filling of 

a vacancy 

Quarterly 

14 Days 

Summary report signed off by 
SED/Director 

14 Days 

14 Days 

14 Days 

14 Days 

14 Days 

Director : HR 

CORP022 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

ITl.2.7 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human Resource 
Management 



To comply with 
legislation and fast 
track transformation 

Human 

Resources - 

HRM 

To develop and Implement the 
Employment Equity Plan by 01 

October 2013 

Compliance with submission of 
Employment Equity Report by 01 
October 2016 

Annual 

Submitted EEP by 01 October 

Acknowledgement of receipt from 
Department of Labour 

Submission of EEP 
Report by 01 Qctober 

2016 

N/A 

Submission of 
EEP Report by 01 
October 2016 

N/A 

N/A 

Director : HR 

CORP023 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

ITl.2.8 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human Resource 

Management 



To comply with 
legislation and fast 
track transformation 

Human 

Resources - 

HRM 

Promote gender equality In the 
workplace 

Number of people from employment 
equity target groups employed in the 
three highest levels of management 

Annual 

20 

Appointment letters 

23 

N/A 

N/A 

N/A 

23 

Director : HR 

CORP024 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

ITl.2.6 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human Resource 
Management 



To provide adequate 
human capital 

Human 

Resources - 

HRM 

To Implement Workplace Skills Plan 

%age of municipal budget actually 
spent on Implementing its workplace 
skills plan 

Quarterly 

45% 

Budget Printouts 

100% 

25% 

50% 

75% 

100% 

DivHead : HRD 

CORP025 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

IT2.1.3 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human Resource 

Development 



To Implement the 
Workplace Skills plan 
for a productive and 
motivated workforce 

HRD 

To Implement Workplace Skills Plan 

Number of training interventions 
arranged for workplace skills 
development 

Quarterly 

883 

Attendance Registers/Communication 
sent to departments 

460 

115 

115 

115 

115 

DivHead : HRD 

CORP026 

BUILDING 

INSTITUTIO 

NAL 

CAPACITY 

IT2.1.1 

Output 6: 

Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT 

AND 

TRANSFORMATIO 

N 

Human Resource 

Development 



To ensure that the 
Workplace Skills Plan is 
a product of 
consultation of all 

stakeholders In the 

identification of 
planned training 

interventions 

HRD 

Execution of the WSP 

Successful submission of WSP to 
LGSETA by 30 April 2017 

Annually 

WSP submitted to LGSETA on 

the 30 APRIL 2016 

Receipt of Postage to 
LGSETA/Acknowledgement from LGSETA 
ofWSPand ATP 

Submission of WSP to 

LGSETA 

N/A 

N/A 

N/A 

Submission of WSP to 

LGSETA 

DivHead : HRD 

TOTAL BUDGET FOR CORPORATE SERVICES 
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SDBIP 

REF NO 

B2B ALIGNMENT 

IDP/ORG REF 
NO 

OUTCOME 9 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ FUNCTION 

BUDGET OPEX 

BUDGET CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 
2016/17 

TARGET QUARTER 1 

TARGET QUARTER2 

TARGET QUARTER 3 

TARGET QUARTER 4 

RESPONSIBLE MANAGER 

DPHSl 

GOOD 

GOVERNANCE 

GP7,1.5 

OUTPUT 6: ADMINISTRATIVE 

AND FINANCIAL VIABLITY 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

Administration 



To ensure that good governance 
priniciples are implemented 

DP&HS 

Quarterly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly reports on 
implementation of AG 
action Plan submitted to 

CRO Office 

Quarterly 

4 

Confirmation of receipt by 
CRO 

4 

1 

1 

1 

1 

SED; DP&HS 

DPHS2 

GOOD 

GOVERNANCE 

GP8.1.4 

OUTPUT 6: ADMINISTRATIVE 

AND FINANCIAL VIABLITY 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

Administration 



To ensure that good governance 
priniciples are implemented 

DP&HS 

Quarterly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly report on 
implementation of 
Internal Audit action 
plan submitted to 
Internal Audit Unit 

Quarterly 

4 

Confirmation of receipt by 
CRO 

4 

1 

3 

3 

3 

SED: DP&HS 

DPHS3 

GOOD 

GOVERNANCE 

GP7,1.2 

OUTPUT 6: ADMINISTRATIVE 

AND FINANCIAL VIABLITY 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

Administration 



To ensure that good governance 
priniciples are implemented 

DP&HS 

Quarterly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly reports on 
Implementation of Risk 
Plan submitted to CRO 

Office 

Quarterly 

4 

Confirmation of receipt by 
CRO 

4 

1 

3 

3 

3 

SED: DP&HS 

DPHS4 

GOOD 

GOVERNANCE 


OUTPUT 6: ADMINISTRATIVE 

AND FINANCIAL VIABLITY 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

Administration 



To ensure that good governance 
priniciples are implemented 

DP&HS 

Monthly meetings to monitor 
performance Information 

Monthly meetings to 
monitor performance 
Information 

Quarterly 

12 

Minutes and register 

12 

3 

3 

3 

3 

SED: DP&HS 

DPHS5 

GOOD 

GOVERNANCE 


OUTPUT 6: ADMINISTRATIVE 

AND FINANCIAL VIABLITY 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

Administration 



To ensure that good governance 
principles are implemented 

DP&HS 

Implement resolutions of 
Manco/EXCO/CounciL/ Mpac 

Monthly reports on 
execution of resolutions 

to Municipal Manager 

Quarterly 

12 

Confirmation of receipt by 
Manager; Executive 
Support 

12 

3 

3 

3 

1 

SED: DP&HS 

DPHS6 

SOUND FINANCIAL 

MANAGEMENT 

FVIO.4.2 

OUTPUT 6: ADMINISTRATIVE 

AND FINANCIAL VIABLITY 

FINANCIAL VIABILITY 

Administration 



To ensure implementation of 
capital programme 

DP&HS 

Implementation of capital 
programme 

%age of capital budget 
spent as per approved 
cash flows 

Quarterly 

90% 

Budget Reports 

90% 

46% 

74% 

76% 

90% 

SED: DP&HS 

DPHS7 

PUBUC PARTICIPATION ; 

PUTTING PEOPlf FIRST 

MP17.3.1 

OUTPUT 6: ADMINISTRATIVE 

AND FINANCIAL VIABLITY 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

DPHS 



To improve both internal and 
external communication. 

DP&HS 

To improve both internal and 
external communication. 

% of communication 

plan implemented 

Annual 

100% 

Communication plan and 
Presentations/registers/pu 
blications/photos/ minutes 
of meeting 

100% 

N/A 

N/A 

N/A 

100% 

SED: DP&HS 

DPHS8 

BUILDING 

INSTITUTIONAL 

CAPACITY 


OUTPUT 6: ADMINISTRATIVE 

AND FINANCIAL VIABLITY 

INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION 

DPHS 



To promote zero fatalities and 
ensure a healthy and safe 
working environment 

DP&HS 

To comply with Health and Safety 
legislation. 

Number of safety 
meetings 

Quarterly 

12 

Minutes and register 

12 

3 

3 

3 

3 

SED: DP&HS 

DPHS9 

BUILDING 

INSTITUTIONAL 

CAPACITY 

ED35.1.1 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION 

Local Economic 
Development 



Provision of internal guidance 
for investment and 
infrastructure expenditure 

SED 

Facilitate interdepartmental co- 
ordinating meetings 

Number of meetings 
held (ICC) 

Quarterly 

3 

Minutes and register 

4 

1 

1 

1 

1 

SED: DP&HS 

DPHSIO 

BUILDING 

INSTITUTIONAL 

CAPACITY 

ITl.3.1 

Output 6; Administrative and 
financial capability 

INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION 




To develop and participate in 
knowledge sharing with other 
municipalities 

DP&HS 

To facilitate knowledge sharing 
activities with other municipalities 

Number of knowledge 
sharing meetings 
arranged 

Annual 

1 

Attendence registers/ 
minutes of 
meetings/invitations 


N/A 

0 

0 

1 

SED: DP&HS 

DPHSll 

GOOD 

GOVERNANCE 

MP13,4.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

Development Planning 
and Human 

Settlements 



Develop an efficent and 
effective land use management 
system so as to promote 
hamonious land development 

DP&HS 

Develop policies and bylaws for 
planning 

Number of 

policies/bylaws formed 
and reviewed 

Annual 

0 

Council Minutes 


N/A 

N/A 

N/A 

1 

SED: DP&HS 

TPl 

GOOD 

GOVERNANCE 

MP13.2.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Land Use Management 



Develop an efficent and 
effective land use management 
system so as to promote 
hamonious land development 

Town 

Planning 

Finalisation of the Land Use Scheme 
(Wall to Wall) Prepartion Process 

Preparation of the Land 
Use Scheme covering 
the entire municipal 
area in terms of SPLUMA 

Annual 

Approved Wall to 
Wall Planning 
Scheme (Phase 1) 

Council Minutes 

Finalised Land Use 
Scheme covering the 
entire municipal area 
in terms of SPLUMA 

N/A 

N/A 

N/A 

Finalised Land Use 
Scheme covering the 
entire municipal area in 
terms of SPLUMA 

Manager : Land Use Management 


NEWCASTLE MUNICIPALITY 
DRAFT SDBIP2016'17 


DEVELOPMENT PLANNING AND HUMAN SETTLEMENT 


SDBIP 

REF NO 

B2B ALIGNMENT 

IDP/ORG REF 
NO 

OUTCOME 9 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ FUNCTION 

BUDGET OPEX 

BUDGET CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 
2016/17 

TARGET QUARTER 1 

TARGET QUARTER2 

TARGET QUARTER 3 

TARGET QUARTER 4 

RESPONSIBLE MANAGER 

TP2 

GOOD 

GOVERNANCE 

MP13.1.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Land Use Management 



To undertake efficient and 
effective planing enforcement 

Town 

Planning 

Respond to at least 90% of reported / 
identified cases of land use 

contraventions 

%age of reported / 
identihed cases of land 

use contraventions 
responded to 

Quartely 

80% 

Register / Notices issued 

90% 

90% 

90% 

90% 

90% 

Manager: Land Use Management 

TP3 

GOOD 

GOVERNANCE 

MP13.3.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Town Planning 



Develop an efficent and 
effective development 
facilitation system to promote 
City growth, sustainable and 
hamonious land development 

Town 

Planning 

Administration of the Town Planning 
Scheme. 

%age compliance to 
prescribed timeframes 
and requirements for 
inputs from all relevant 
parties. 

Quarterly 

100% 

Q1 - Q4 PDA Application 
register. Minutes of 
Portfolio Standing 
Committee /EXCO Minutes 

100% compliance 

100% 

100% 

100% 

100% 

Manager : Land Use Management 

TP4 

DELIVERING BASIC 

SERVICES 

MP14,1.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Geographic 
Information Systems 



To ensure an efficient and 
effective integrated Geographic 
Information Management 
System 

Town 

Planning 

GIS data management 

%age of Updated data 
received from municipal 
and sector departments 

Quarterly 

100% 

GIS Register 

100% updated data i.r.t 
data received in the 
specific quarter 

100% 

100% 

100% 

100% 

Manager : GIS 

TP5 

DELIVERING BASIC 

SERVICES 

MP16.1.2 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Spatial Planning 



Formulate local area plans to 
stimulate economic and social 
development of an area 

Town 

Planning 

Preparation of at least one Local Area 
Plan annually 

Approval of one Local 
Area Plan by 30 June 
2017 

Annual 

1 

PSCM Minutes or Council 

Minutes 

Approval of one Local 
Area Plan by 30 June 
2017 

N/A 

N/A 

N/A 

Approval of one Local 

Area Plan by 30 June 2017 

Manager: Spatial Planning 

TP6 

DELIVERING BASIC 

SERVICES 

MP16.1.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Spatial Planning 



To promote spatial restructuring 
and integration 

Town 

Planning 

Review of SDF as part of IDP 

Approved Spatial 
Development 
Framework by 30 June 
2017 

Annual 

Newcastle SDF 

Approve SDF as part of the 
IDP - Council Resolution 

Approved Spatial 
Development 
Framework by 30 June 
2017 

N/A 

N/A 

N/A 

Approved Spatial 
Development Framework 
by 30 June 2017 

Manager: Spatial Planning 

TP7 

DELIVERING BASIC 

SERVICES 

MP23.1.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Spatial Planning 



Provision of cemetery services in 
accordance with the relevant 
legislation 

Town 

Planning 

Identification of Cemetery sites 

Finalise geotechnical and 
hydrological 
investigation for 
Cemetery Sites by 30 
June 2017 

Bi-annual 

PDA Process 

initiated 

Quarter 2:Final 
Appointment letter 
Quarter 4: Progress report 
submitted to PSCM 

Finalise geotechnical 
and hydrological 
investigation for 
Cemetery Sites by 30 
June 2017 

N/A 

award the tender on Geo 

tech 

N/A 

Finalise geotechnical and 
hydrological investigation 
for Cemetery Sites by 30 
June 2017 

Manager: Spatial Planning 

TPS 

DELIVERING BASIC 

SERVICES 

MP13.5.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Building Inspectorate 



To undertake effective building 
control services 

Town 

Planning 

To process building plans without 
delay to homeowners and 
developers 

Average turnaround 
time for the approval of 
building Plans 

Quarterly 

10 days for 
residential, and 18 
days for 
commercial and 
industrial buildings 

Progress Reports 

10 days for residential, 
and 18 days for 
commercial and 
industrial buildings 

10 days for residential, and 
18 days for commercial and 
industrial buildings 

10 days for residential, 
and 18 days for 
commercial and 
industrial buildings 

10 days for residential, 
and 18 days for 
commercial and 
industrial buildings 

10 days for residential, 
and 18 days for 
commercial and industrial 
buildings 

Senior Building Inspector 

TP9 

GOOD 

GOVERNANCE 

MP13.5.2 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Building Inspectorate 



To undertake effective building 
control services 

Town 

Planning 

Building Controls enforcement 

% of illegal buildings 
addressed as identified 
and reported 

Quarterly 

100% 

Progress Reports 

100% 

100% 

100% 

100% 

100% 

Senior Building Inspector 

URPl 

DELIVERING BASIC 

SERVICES 

MP15.1.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Urban Renewal and 
Special Projects 



Upliftment of communities, 
socially, economically, 
environmentally including 
infrastructure development 

Urban 

Renewal 
and Special 
Projects 

Prepare JBC Urban Hub Precinct Plan 

Approved JBC Urban Hub 
Precinct Plan by 30 June 
2017 

Quarterly 

SDF Designated JBC 
Node, approved 
commercial 
centres, informal 
housing and 
community 
facilities 

Quarter 1 & 2: Progress 
reports submitted to PSCM 
Quarter 3; Advert for 
Notice of 

consultation/registers 
Quarter4: Minutes 
approving the JBC Urban 
Hub Precinct Plan 

Approved JBC Urban 
Hub Precinct Plan by 
30 June 2017 

Status Quo Analysis 

Draft JBC Urban Hub 

Precinct Plan 

Consultation on JBC 

Urban Hub Precinct Plan 

Approved JBC Urban Hub 
Precinct Plan by 30 June 
2017 

Director: Urban Renewal & Special 
Projects 

URP2 

DELIVERING BASIC 

SERVICES 

MP15.2.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Urban Renewal and 
Special Projects 



To promote focussed Urban 
Renewal in the Madadeni, 
Blaaubosch (including Cavan and 
Johnstown) and Osizweni areas 
including the Greater Newcastle 
Area 

Urban 

Renewal 
and Special 
Projects 

Create the necessary preconditions 
in MBO areas for mobilising public 
and private investment 

Finalisation and 

submission of Business 
Plans for funding 

Quarterly 

Underdeveloped 

township 

conditions 

Progress Reports/minutes 
of meetings 

Preparation of Project 
Concept Plans for 
approved Business 
Plans 

Identification of Impact 
Areas and relevant 

stakeholders and 
recommending possible 
intervention 

Preparation and 
Submission of Business 
Plans for funding 

N/A 

Preparation of Project 
Concept Plans for 
approved Business Plans 

Director: Urban Renewal & Special 
Projects 

URP3 

PUBLIC 

PARTICIPATION ; 

PUTTING PEOPLE 

FIRST 

MP15.3.1 

OUTPUT4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

MUNICIPAL PLANNING 

Urban Renewal and 
Special Projects 



Upliftment of communities, 
socially, economically, 
environmentally including 
infrastructure development 

Urban 

Renewal 
and Special 
Projects 

Integration, coordination and 
synergising the development 
manadates/activities of line function 
departments, national and provincial 
departments, private sector, NGOs 
etc in the MBO area by ensuring a 
functional URP Co-ordination Forum 

for MBO 

Number of MBO Forum 
Meetings held 

Quarterly 

MBO Forum 

established 

Minutes of meetings and 
registers 

4 

1 

1 

1 

1 

Manager: Urban Renewal & Special 
Projects 
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SDBIP 

REF NO 

B2B ALIGNMENT 

IDP/ORG REF 
NO 

OUTCOME 9 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ FUNCTION 

BUDGET DPEX 

BUDGET CAPEX 

DEPARTMENTAL D8JECTIVE/S 

SBU 

ACTIDN PLAN 

KEY PERFDRMANCE 

INDICATDR 

FREQUENCY 

BASELINE 

SDURCE DF EVIDENCE 

ANNUAL TARGET 
2016/17 

TARGET QUARTER 1 

TARGET QUARTER2 

TARGET QUARTER 3 

TARGET QUARTER 4 

RESPONSIBLE MANAGER 

EDI 

PUBLIC 

PARTICIPATION ; 

PUTTING PEOPLE 

FIRST 

ED34.2.1 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable job creation 

Economic 

Developme 

nt 

Business retention and expansion 
(BNR) 

Quartely reports on 
meetings with 
chambers and Newcastle 

businessess 

Quarterly 

2 

P5CM minutes 

4 Quartely report to 
Portfolio Commitee 

Quartely report to Portfolio 
Commitee 

Quartely report to 
Portfolio Commitee 

Quartely report to 
Portfolio Commitee 

Quartely report to 
Portfolio Committee 

Director; ED 

ED2 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 

ED35.1.2 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable Job creation 

Economic 

Developme 

nt 

To forge strategic partnerships with 
sector departments to source 
funding for LED programmes and 
projects. 

Quartely reports on 
meetings held with 
sector government 
departments, NGOand 
potential funders. 

Quarterly 

4 

P5CM minutes 

4 Quartely reports to 
Portfolio Commitee 

Quartely report to Portfolio 
Commitee 

Quartely report to 
Portfolio Commitee 

Quartely report to 
Portfolio Committee 

Director: ED 

Director: ED 

ED3 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 

ED36.1.1 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Infrastructure 

development 



To promote economic 
development that will result in 
sustainable job creation 

Economic 

Developme 

nt 

To facilitate the development of key 
infrastructure that will grow the 

economy. 

Study to identify key 
infrastructral needs that 

drive and unlock the 
local economy 

Annually 

0 

Report on infrastructral 
needs that drive and unlock 
the local economy in 
Newcastle 

study to identify key 
infrastructral needs 

that drive and unlock 
the local economy 
Newcastle 

N/A 

N/A 

N/A 

5tudy to identify key 
infrastructral needs that 

drive and unlockthe local 
economy Newcastle 

Manager: Market Research 

ED4 

PUBLIC 

PARTICIPATION ; 

PUTTING PEOPLE 

FIRST 

ED38.1.4 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable Job creation 

Economic 

Developme 

nt 

Promote value-chain oppportunities 
in manufacturing, agriculture and 
tourism 

Number of SMME 's 

assisted 

Annual 

40 

SMME Register 

50 

n/a 

n/a 

n/a 

50 

Manager; LED 

EDS 

PUBLIC 

PARTICIPATION ; 

PUTTING PEOPLE 

FIRST 

ED39.2.1 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable Job creation 

Economic 

Developme 

nt 

Marketing and branding of 
Newcastle. 

Development of the 
Newcastle Brand by 30 
June 2017 

Annual 

Approved Tourism 
and Marketing 
strategy 

Draft Corporate Image for 
Newcastle 

Development of the 
Newcastle Brand by 30 
June 2017 

n/a 

n/a 

n/a 

Development of the 
Newcastle Brand by 30 
June 2017 

Manager; Tourism 

EDS 

PUBLIC 

PARTICIPATION ; 

PUTTING PEOPLE 

FIRST 

ED39.1.2 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To facilitate a conducive 

enviornment for tourism 
business to grow 

Economic 

Developme 

nt 

Facilitate development of the Airport 
from Category 2 to 3 

Introduction of 
scheduled flights in 
Newcastle by 30 June 
2017 

Bi-annual 

No scheduled 
flights 

Q2 - Inspection reports 
from CAA : Q4 - Schedule of 
flights 

Introduction of 
scheduled flights in 
Newcastle by 30 June 
2017 

N/A 

Compliance with CAA 
requirements 

N/A 

Introduction of scheduled 
flights in Newcastle by 30 
June 2017 

Manager; Tourism 

ED7 

GOOD 

GOVERNANCE 

ED39.1.4 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable job creation 

Economic 

Developme 

nt 

Provide legislative support to 
Community Tourism Organisation 
(CTO) 

Number of meetings 
held with CTO 

Quarterly 

2 

Minutes of CTO 

4 

1 

1 

1 

1 

Manager: Tourism 

EDS 

PUBLIC 

PARTICIPATION ; 

PUTTING PEOPLE 

FIRST 

ED39.1.3 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable Job creation 

Economic 

Developme 

nt 

Promotion and facilitation of tourism 
development 

Number of tourism trade 

shows attended and the 
outcome/impact to the 
Municipality. 

Bi-annual 

4 

Bi-annual Progress reports 
to Portfolio Committee and 

minutes on the trade 

shows. 

4 Tourism Trade shows 

attended 

N/A 

2 

n/a 

2 

Manager; Tourism 

ED9 

GOOD 

GOVERNANCE 

ED 35.1.3 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable job creation 

Economic 

Developme 

nt 

Provide economic data 

Number of Economic 
studies completed 

Bi-annual 

1 

Copies of complete 
Economic Studies 


N/A 

1 

N/A 

1 

All ED managers 

EDIO 

GOOD 

GOVERNANCE 

ED38.2.1 

OUTPUT 1:IMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable Job creation 

Economic 

Developme 

nt 

Development of ED business plans 

Number of business 
plans developed 

Annually 

2 

Business Plans Developed 


N/A 

N/A 

N/A 

2 

All ED managers 

EDll 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 

ED37.1.1 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable job creation 

Economic 

Developme 

nt 

Facilitation of tourism & marketing 

Number of reports on 
events supported 

Bi-annual 

0 

Reports to Portfolio 
Committee 


N/A 

1 

N/A 

1 

Manager: Tourism & Marketting 

ED12 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 

ED34.1.1 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable job creation 

Economic 

Developme 

nt 

To facilitate investment promotion ( 
byforeign & local business) 

Quarterly reports on 
meetings held with 
foreign & local investors 

Quarterly 

4 

Quartely reports to 
Portfolio Committee 

4 Quartely reports to 
Portfolio Committee 

1 

1 

1 

1 

Director: Economic Development 

ED13 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 

ED40.1.1 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable job creation 

Economic 

Developme 

nt 

Updating of the existing business 
directory and development of a web 
based directory 

Publishing of the 
2016/16 business 
directory on the website 

Annual 

2014/15 Updated 
Directory 

2016/16 Final Updated 
Directory 

Publishing of the 
2016/16 business 
directory on the 
website 

N/A 

N/A 

N/A 

Publishing of the 2016/16 
business directory on the 
website 

Manager: Market Research 

ED14 

PUBLIC 

PARTICIPATION ; 

PUTTING PEOPLE 

FIRST 

ED40.1.2 

OUTPUT IrlMPLEMENT A 

DIFFERENTIATED APPROACH 

TO MUNICIPAL FINANCING, 

PLANNING AND SUPPORT 

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 



To promote economic 
development that will result in 
sustainable job creation 

Economic 

Developme 

nt 

Provide economic data 

Number of work 
opportunities created 
through Municipal 
Programmes 

Annual 

nil 

Reports on job creation 

700 

N/A 

N/A 

N/A 

700 

Manager: Market Research 
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NEWCASTLE MUNICIPALITY 
DRAFT SDBIP2016'17 


DEVELOPMENT PLANNING AND HUMAN SETTLEMENT 


SDBIP 

REF NO 

B2B ALIGNMENT 

IDP/ORG REF 
NO 

OUTCOME 9 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ FUNCTION 

BUDGET OPEX 

BUDGET CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 
2016/17 

TARGET QUARTER 1 

TARGET QUARTER2 

TARGET QUARTER 3 

TARGET QUARTER 4 

RESPONSIBLE MANAGER 

HLl 

DELIVERING BASIC 

SERVICES 

MP18.1.1 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



To reduce housing backlogs to 
meet the provincial and national 
targets 


Monitoring implementation of 
Housing Project for Osizweni E Phase 
III -634 Units 

Number of housing units 
constructed for Osizweni 

E Phase 3 

Annually 

6 units 

Progress report for 100 
units 

Construction Phase 100 

Units 

N/A 

N/A 

N/A 

100 Units complete 

Manager: Urban Housing Development 

HL2 

DELIVERING BASIC 

SERVICES 

MP18.1.1 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



To reduce housing backlogs to 
meet the provincial and national 
targets 

Housing 
and Land 

Monitoring implementation of 
Housing Project for Osizweni E Phase 
II - 1240 Units 

Number of houses 
completed for Osizweni 

E Phase II 

Annually 

200 units 

Status Quo Progress 
Reports/progress reports 

200 houses completed 

N/A 

N/A 

N/A 

200 houses completed 

Manager: Urban Housing Development 

HL3 

DELIVERING BASIC 

SERVICES 

MP18.1.2 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



To reduce housing backlogs to 
meet the provincial and national 
targets 

Housing 
and Land 

Monitoring implementation of 
Housing Project for Siyahlala-la - 
1200 Units 

Number of houses 
completed for Siyahlala- 
la Housing project 

Annually 

Completion of 
internal services for 

Phase 1 

Status Quo Progress 
Reports/progress reports 

180 Serviced sites for 

Phase 2 

N/A 

N/A 

N/A 

180 Service Sites for Phase 

2 

Manager: Urban Housing Development 

HL4 

DELIVERING BASIC 

SERVICES 

MP18.1.2 

OUTPUT 4; ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



To reduce housing backlogs to 
meet the provincial and national 
targets 

Housing 
and Land 

Monitoring implementation of 
Housing Project for H39 - 897 Units 

Number of houses 
completed for Housing 
Project for H39 

Annually 

5ubmission of 

Trench 2 
Application 

Status Quo Progress 
Reports/progress reports 

Complete 100 serviced 
sites 

N/A 

N/A 

N/A 

100 serviced sites 

Manager: Urban Housing Development 

HL5 

DELIVERING BASIC 

SERVICES 

MP18.1.1 

OUTPUT 4; ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



To reduce housing backlogs to 
meet the provincial and national 
targets 

Housing 
and Land 

Monitoring implementation of 
Housing Project for Khathide Phase II 
2000 Units 

Number of houses 
completed for Khathide 
Phase II 

Annually 

460 

Status Quo Progress 
Reports and Approved D6 
forms 

Completion of 400 
houses 

N/A 

N/A 

N/A 

400 houses completed 

Manager: Urban Housing Development 

HL6 

DELIVERING BASIC 

SERVICES 



BASIC SERVICE DELIVERY 

Housing Development 



Replacement of Asbestos 
Madadeni 

Housing 
and Land 

Replacement of Storm Damaged 
Roofs For Madadeni 650 Units 

Number of units 
replaced in Madadeni 

Annually 

206 Units 

Status Qou Progress 
Reports/Progress reports 

444 units 

N/A 

N/A 

N/A 

444 units 

Manager: Urban Housing Development 

HL7 

DELIVERING BASIC 

SERVICES 


OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



To reduce housing backlogs to 
meet the provincial and national 
targets 

Housing 
and Land 

Monitoring implementation of 
Housing Project for JBC Phase 1 

Initiate Trench 1 
(planning processes) for 
JBC housing project. 

Annual 

5ubmission of 

Trench 1 
Application 

Status Qou Progress 
Reports/Progress reports 

Finalisation of Trench 1 
of the project 

N/A 

N/A 

N/A 

Finalisation of Stage 1 of 
the project 

Manager: Rural Development 

HL8 

DELIVERING BASIC 

SERVICES 



BASIC SERVICE DELIVERY 

Housing Development 



To reduce housing backlogs to 
meet the provincial and national 
targets 

Housing 
and Land 

Monitoring implementation of 
Housing Project for Drycut Rural 

Progress made with the 
implementation of the 
Drycut Rural Housing 
Project 

Annual 

appointment of 
Implementation 
Agent 

Status Qou Progress 
Reports/Progress reports 

Completion of Trench 1 
Application 

N/A 

Quartely report to 
Portfolio Commitee 

Quartely report to 
Portfolio Commitee 

Preparation of Stage 1 
Application in progress 

Manager: Rural Development 

HL9 

DELIVERING BASIC 

SERVICES 

MP18.1.2 

OUTPUT 4; ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



To reduce housing backlogs to 
meet the provincial and national 
targets 

Housing 
and Land 

Monitoring implementation of 
Housing Project for Emawozeni 100 
Units 

Progress made with the 
implementation of 
Emozweni Greenfield 
project 100 units 

Annual 

Initiated 

construction of 

internal services 

Status Quo Progress 
Reports/progress reports 

Completion of internal 
services 100 units 

N/A 

Quartely report to 
Portfolio Commitee 

Quartely report to 
Portfolio Commitee 

Completion of internal 
services 100 units 

Manager: Urban Housing Development 

HLIO 

DELIVERING BASIC 

SERVICES 


OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



To reduce housing backlogs to 
meet the provincial and national 
targets 

Housing 
and Land 

Monitoring implementation of 
Housing Project for Charlestown 
1500 Units 

Progress made with the 
implementation of 
Charlestown Housing 
project 

Annual 

5ubmission of 
Trench 2 (for 
Provision of Bulk 
Infrastructure) 

Tripatent agreement 

Approval of Trench 2 
Application. 

N/A 

Quartely report to 
Portfolio Commitee 

Quartely report to 
Portfolio Commitee 

30% Completion of 
internal services 

Manager: Rural Development 

HLll 

DELIVERING BASIC 

SERVICES 

MP. 18.3.2 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Infrastructure and 

Services 



To facilitate the upgrading of 
informal settlement 

Housing 
and Land 

Slums clearance/eradication of 
informal settlements 

Number of informal 
settlements upgraded 

Annual 

Initiated of in-situ 
upgrade of H39 & 
Siyahlala 

Progress report on 
initiation of in-situ upgrade 
of Stafford Hill & Roypoint 
(Vezukuhle) 

Initiate In-situ 
Upgrading of Stafford 
Hill & Roypoint 
(Vezukuhle) 

N/A 

Quartely report to 
Portfolio Commitee 

Quartely report to 
Portfolio Commitee 

Initiate In-situ Upgrading 
of Stafford Hill & Roypoint 
(Vezukuhle) 

Director: Housing and Land 

HL12 

DELIVERING BASIC 

SERVICES 

MP21.1.1 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Administration 
and Customer Care 



Promotion of Sustainable 

Human Settlements 

Housing 
and Land 

To identify and Complete the 
building of the Flood Victims House 

Number of flood victim 

houses built 

Annual 

2 houses 

Occupational Certificates 

2 houses 

N/A 

N/A 

N/A 

2 houses 

Manager: Housing Administration and 
Customer Care 

HL13 

DELIVERING BASIC 

SERVICES 

MP19.3.1 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Administration 
and Customer Care 



To promote security of tenure 

Housing 
and Land 

Housing transfer through Enhanced 
Extended Discount Benefit Scheme 
(EEDBS) 

Number of houses 

transferred 

Annual 

40 

Copies of Title Deeds 

40 

n/a 

n/a 

n/a 

40 

Manager: Housing Administration and 
Customer Care 


4 


NEWCASTLE MUNICIPALITY 
DRAFT SDBIP2016'17 


DEVELOPMENT PLANNING AND HUMAN SETTLEMENT 


SDBIP 

REF NO 

B2B ALIGNMENT 

IDP/ORG REF 
NO 

OUTCOME 9 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ FUNCTION 

BUDGET OPEX 

BUDGET CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 
2016/17 

TARGET QUARTER 1 

TARGET QUARTER2 

TARGET QUARTER 3 

TARGET QUARTER 4 

RESPONSIBLE MANAGER 

HL14 

DELIVERING BASIC 

SERVICES 

MP19.2.1 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Administration 
and Customer Care 



To facilitate the provision 
housing in line with the national 
and provincial norms and 
standards. 

Housing 
and Land 

To develop and maintain a reliable 
Housing Waiting List database 

% Of housing database 

updated 

Annual 

78% 

Progress report on housing 
database and print screen 
from the system 

100% 

N/A 

N/A 

N/A 

100% 

Manager; Housing Administration and 
Customer Care 

HL15 

DELIVERING BASIC 

SERVICES 


OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Real Estate 



To facilitate land disposal for 
housing, commercial and 
industrial development 

Housing 
and Land 

Disposal of land for Development 
Purposes - Business and Industrial 

Number of Sites released 
for disposal 

Annual 

10 

Adverts, Deed of sale, 
supply chain records/ deed 
of transfer. 

10 

N/A 

N/A 

n/a 

10 

Manager: Real Estate 

HL16 

DELIVERING BASIC 

SERVICES 

MP 19.1.1 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Real Estate 



To facilitate land disposal for 
housing, commercial and 
industrial development 

Housing 
and Land 

Disposal of land for Development 
Purposes - Residential Properties 

Number of Sites released 

for disposal 

Annual 

15 

Adverts, Deed of sale, 
supply chain records/ deed 
of transfer. 

15 

N/A 

N/A 

N/A 

15 

Manager: Real Estate 

HL17 

DELIVERING BASIC 

SERVICES 

MP20.1.1 

OUTPUT 4; ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Real Estate 



To Facilitate Land Acquisition for 
Development of Sustainable 
Human Settlements. 

Housing 
and Land 

To acquire land for sustainable 
human settlements. 

Number of pieces of land 
acquired for 
development 

Annual 

10 

Signed deeds of sale 


N/A 

N/A 

N/A 

5 

Manager: Real Estate 

HL18 

DELIVERING BASIC 

SERVICES 

MP20,2.1 

OUTPUT 4; ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Real Estate 



To understand Land Ownership 
that falls with the boundries of 
Municipality 

Housing 
and Land 

To Identify Land Ownership with the 
boundries of Municipality 

Land Register and Final 
Report by 30 June 2017 

Bi-annual 

Land Asset Register 

Quarter 2: Advertisement, 
Letter Of Appointment 
Quarter 4: Status Quo 

Report 

Land Register and Final 
Report by 30 June 2017 

N/A 

Appiontment of 
Consultant 

N/A 

Land Register and Final 
Report by 30 June 2017 

Manager: Real Estate 

HL19 

DELIVERING BASIC 

SERVICES 

MP18.2.1 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



Development and 
implementation of a Housing 
Sector Plan 

Housing 
and Land 

Development and implementation of 
a Housing Sector Plan 

Annual Review of 
Housing Sector Plan to 
inform the IDP Housing 
Chapter 

Annual 

Approved of 
Reviewed housing 
sector plan as part 
of IDP 

Council Minutes 

Annual Review of 
Housing Sector Plan 
approved as part of the 
IDP 

N/A 

N/A 

N/A 

Annual Review of Housing 
Sector Plan approved as 
part of the IDP 

Director: Housing and Land 

HL20 

DELIVERING BASIC 

SERVICES 

MP18.3.1 

OUTPUT 4: ACTIONS 

SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

BASIC SERVICE DELIVERY 

Housing Development 



To facilitate the provision 
housing in line with the national 
and provincial norms and 
standards. 

Housing 
and Land 

Promotion of a variety of housing 
typologies and densitities in and 
around nodal points 

Number of application 
for funding submitted to 
the Department of 
Human Settlement 

Annual 

2 

Progress report on 
application / document 


N/A 

N/A 

N/A 

2 

Director: Housing and Land 

Total Budget Development Planning and Human Settlements 

















NEWCASTLE MUNICIPALITY 
DRAFT SDBIP 2016/17 
ELECTRICAL AND MECHANICAL SERVICES 


SDBIP 

REF NO. 

B2B ALIGNMENT 

IDP/ ORG REF 
NO. 

OUTCOME 9 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ 

FUNCTION 

BUDGET 

OPEX 

BUDGET 

CAPEX 

DEPARTMENTAL 

OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF 

EVIDENCE 

ANNUAL 

TARGET 

2016/17 

TARGET 

QUARTER 1 

TARGET QUARTER 

2 

TARGET 

QUARTER 3 

TARGET 

QUARTER 4 

RESPONSIBLE MANAGER 

EMOOl 

GOOD GOVERNANCE 

GP7.15 

OUTPUTS; 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To ensure that good 
governance priniciples 
are implemented 

Infrastructural 

Services 

(Electricity) 

Quarterly reports on 
compliance with legislation, 
implementation of AG, Internal 
audit and risk management 
Action plans to Municipal 
Managers Office 

Quarterly reports on 
implementation of AG 
action Plan submitted to 

CRO Office 

Quarterly 

12 

Confirmation of 
receipt by CRO 

4 



1 

1 

SED: ELECTRICAL AND 

MECHANICAL 

EM002 

GOOD GOVERNANCE 

GP8.1.4 

OUTPUTS; 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To ensure that good 
governance priniciples 
are implemented 

Infrastructural 

Services 

(Electricity) 

Quarterly reports on 
compliance with legislation, 
implementation of AG, Internal 
audit and risk management 
Action plans to Municipal 
Managers Office 

Quarterly report on 
implementation of 

Internal Audit action plan 
submitted to Internal 

Audit Unit 

Quarterly 

4 

Confirmation of 
receipt by CRO 

4 



1 

1 

SED: ELECTRICAL AND 

MECHANICAL 

EIVI003 

GOOD GOVERNANCE 

GP7.1.2 

OUTPUTS: 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To ensure that good 
governance priniciples 
are implemented 

Infrastructural 

Services 

(Electricity) 

Quarterly reports on 
compliance with legislation, 
implementation of AG, Internal 
audit and risk management 
Action plans to Municipal 
Managers Office 

Quarterly reports on 
Implementation of Risk 
Plan submitted to CRO 

Office 

Quarterly 

4 

Confirmation of 
receipt by CRO 

4 



1 

1 

SED: ELECTRICAL AND 

MECHANICAL 

EM004 

GOOD GOVERNANCE 


OUTPUTS: 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To ensure that good 
governance priniciples 
are implemented 

Infrastructural 

Services 

(Electricity) 

Monthly meetings to monitor 
performance Information 

Monthly meetings to 
monitor performance 
Information 

Quarterly 

12 

Minutes and 

Attendance 

Registers 

12 

3 

3 

3 

3 

SED: ELECTRICAL AND 

MECHANICAL 

EIV1005 

GOOD GOVERNANCE 


OUTPUTS: 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To ensure that good 
governance priniciples 
are implemented 

Infrastructural 

Services 

(Electricity) 

Implement resolutions of 
Manco/EXCO/Council/Mpac 

Monthly reports on 
execution of resolutions 
to Municipal Manager 

Quarterly 

12 

Confirmation from 
Executive Support 

12 

3 

3 

3 

3 

SED: ELECTRICAL AND 

MECHANICAL 

Elviooe 

SOUND FINANCIAL 

MANAGEMENT 


OUTPUTS; 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

Financial Viability 

Administration 

To ensure 
implementation of 
capital programme 

Infrastructural 

Services 

(Electricity) 

Implementation of capital 
programme 

%age of capital budget 
spent as per approved 
cash flows 

Quarterly 

90% 

Budget Reports 

90% 

6% 

38% 

76% 

90% 

SED: ELECTRICAL AND 

MECHANICAL 

EM007 

GOOD GOVERNANCE 


OUTPUTS: 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Technical Service 

To improve both 
internal and external 

communication. 

Infrastructural 

Services 

(Electricity) 

To improve both internal and 
external communication. 

% of communication plan 
implemented 

Annual 

100% 

Communication plan 
and 

Presentations/regist 
ers/publications/pho 
tos/ minutes of 
meeting 

100% 

N/A 

N/A 

N/A 

100% 

SED: ELECTRICAL AND 

MECHANICAL 

EM008 

BUILDING 

INSTITUTIONAL 

CAPACITY 


OUTPUTS: 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION 

Technical Service 

To promote zero 
fatalities and ensure a 
healthy and safe 
working environment 

Infrastructural 

Services 

(Electricity) 

To comply with Health and 

Safety legislation. 

Number of safety 
meetings 

Quarterly 

12 

Minutes and register 

12 

3 

3 

3 

3 

SED: ELECTRICAL AND 

MECHANICAL 

EM009 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 

SD40.1.1 

OUTPUTS; 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

Local Economic 
Development 

Electricity 

To create job 
opportunities 

Electrical 

To create job opportunities for 
operational and capital 
programme 

Number of jobs created 

Annual 

65 

Employment 

contract/ 

Appointment letters 

40 

N/A 

N/A 

N/A 

40 

SED: ELECTRICAL AND 

MECHANICAL 

EMOlO 

BUILDING 

INSTITUTIONAL 

CAPACITY 

ITl.3.1 

OUTPUTS; 

ADMINISTRATIVE 

AND FINANCIAL 

VIABLITY 

INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION 

Electricity 

To ensure the optimal 
institutional structure 

to render effective and 

efficient services 
aligned to the IDP 

Electrical 

To develop, plan and participate 
in knowledge sharing with other 
municipalities 

Number of knowledge 
sharing meetings 
arranged/ attended 

Annual 

1 

Attendence 
registers/ minutes of 
meetings/invitations 

1 

N/A 

N/A 

n/a 

1 

SED: ELECTRICAL AND 

MECHANICAL 























ELI 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To provide and 
maintain street lighting 
for Newcastle 

Infrastructural 

Services 
(Electricity) & 

Dev & Planning 

To provide and maintain street 
lighting for Newcastle 

Average turnaround time 
to address streetlight 
repairs 

Quarterly 

6.5 DAYS 

Street lights 
complaint list with 
reports 

6,5 DAYS 

6,5 DAYS 

6,5 DAYS 

6,5 DAYS 

6,5 DAYS 

Director: Electrical 

EL 2 

DELIVERING BASIC 

SERVICES 


OUTPUT 2; 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To render a mechanical 
services to municipal 
fleet 

Infrastructural 

Services 
(Electricity) & 

Dev & Planning 

To ensure that all municipal 
vehicles are maintained in a 
roadworthy condition. 

% of vehicles repaired as 
per maintenance plan 

Quarterly 

94% of 

vehicles 

repaired 

Vehicle Complaint 
list and signed Job 
cards 

94% 

94% 

94% 

94% 

94% 

Director; Electrical 

EL 3 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To promote zero 
fatalities and ensure a 
healthy and safe 
working environment 

Infrastructural 

Services 
(Electricity) & 

Dev & Planning 

To comply with Health and 

Safety legislation. 

% of safety issues 
resolved 

Quarterly 

100% 

Safety Register with 
signed reports per 
incidents 

100% 

100% 

100% 

100% 

100% 

Director; Electrical 

EL 4 

DELIVERING BASIC 

SERVICES 

ID26.31 

OUTPUT 2; 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To provide & maintain 
the electricity 
distribution network 

within Newcastle 

License area 

Infrastructural 

Services 
(Electricity) & 

Dev & Planning 

Repair faults, maintain electrical 
equipment, conduct 
inspections, improve reliability 
of supply 

% age of maintenance 
plan implemented 

Quarterly 

100% 

Report with 
Maintenance Plan 

100% 

15% 

40% 

75% 

100% 

Director; Electrical 

ELS 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To ensure that all new 
applications for service 
connections are 
addressed timeously 

Infrastructural 

Services 

(Electricity) 

To ensure that all new 
applications for service 
connections are satisfied 

Average response time to 
address new applications 

Quarterly 

ISdays 

Register showing 
completed vs 
outstanding no. of 
connections with 
completion forms 

18days 

18 days 

18DAYS 

18 DAYS 

18 DAYS 

Director; Electrical 

EL 6 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



Access to electricity 

Infrastructural 

Services 

(Electricity) 

To monitor progress on DoE 
Grants 

Monthly Expenditure 
Report submitted to 
BTO/DoE 

Quarterly 

0 

Completion 
Certificates, Reports 
to Eskom 

12 

3 

3 

3 

3 

Director; Electrical 

EL 7 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To provide and 
maintain high mast 
lighting 

Infrastructural 

Services 

(Electricity) 

To provide electricity within the 
Newcastle Municipality 

Licensed Areas. 

Approved Public High 

Mast Plan according to 
the National Standards for 

areas in Newcastle 
Municipality Licensed 
Areas. 

Quarterly 

Nil 

Approved High Mast 
Lighting Plan & PFSC 
minutes 

Approved 

Public Lighting 
Plan by June 
2017 

Draft Public 
Lighting Plan 

Consultation with 

stakeholders 

Workshop of 
the Plan to 

Manco 

Approved 

Public 

Lighting Plan 
by June 2017 

Director; Electrical 

ELS 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To improve the 
electricity network in 
the licence area 

Infrastructural 

Services 

(Electricity) 

To develop and implement 

ESDP 

Approved Electricity 

Supply Development Plan 
(ESDP) by 30 June 2017 

Bi-Annual 

Draft Energy 
sector Plan 

Minutes of Portfolio 

Committee and 

Council 

Approved 
Electricity 
Supply 
Development 
Plan (ESDP) by 
30 June 2017 

N/A 

Draft ESDP 

submitted to 

Portfolio 

Committee 

Tabling of 
Draft ESDP 

with Draft IDP 

Review 

Approved 
Electricity 
Supply 
Development 
Plan (ESDP) by 
30 June 2017 

SED: ELECTRICAL AND 

MECHANICAL AND 

DIRECTOR: ELECTRICAL 

EL 9 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



Replacing old vehicles 

Infrastructural 

Services 

(Electricity) 

To purchase vehicles for service 
delivery and to replace vehicles 
that are beyond repair. 

Approved Vehicle 
replacement plan by 
Manco by December 2016 
for Draft Budget 
Consideration 

Bi-annual 

none 

Draft VRP and 

Minutes of Manco 
approving Vehicle 
Plan 

Approved 
Vehicle 
replacement 
plan by Manco 
by December 
2015 

Draft Vehicle 
Replacement 
Plan 

Approved Vehicle 
replacement plan 
by Manco by 31 
December 2016 
for Draft Budget 
consideration 

N/A 

N/A 

Director; Electrical 

ELIO 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To comply with NERSA 
set standard 

Infrastructural 

Services 

(Electricity) 

To consult with and inform 

ESDP of ESKOM priorities 

Maintain electricity losses 
within 0-12% of total 

usage 

quarterly 

0-12% of total 

usage 

Report as endorsed 
by SED 

0-12% of total 

usage 

6.47% 

0-12% of total 

usage 

0-12% of total 

usage 

0-12% of total 

usage 

Director; Electrical 

EL 11 

DELIVERING BASIC 

SERVICES 

ID 26.2.1 

OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To ensure access to 
electricity in areas 
identified (??-areas to 
be specified) 

Infrastructural 

Services 

(Electricity) 

Support Eskom electrification 
program 

Number (as well as 
percentage) of 
households with access to 
electricity 

ANNUAL 

80485 (95.5%) 

Progress reports 
signed by the SED 
and invoices 

81185 (96.6%) 

N/A 

N/A 

N/A 

81185 (96.6%) 

Director; Electrical 























EL 12 

DELIVERING BASIC 

SERVICES 

ID 26.4.1 

OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 


To address Backlog for 
electrification in Eskom 

Licence Area 

Infrastructural 

Services 

(Electricity) 

To engage Eskom regarding the 
transfer of license in Eskom 

Licensed Areas. 

Backlog of electricity 
connections to consumer 
units (ESKOM AREA) 

Annual 

4423 

Progress reports 
signed by the SED 
and invoices 

3723 (700hh) 

N/A 

N/A 

n/a 

3723 (700hh) 

SEDiELECTRICALAND 

MECHANICAL 

EL 13 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 



To reduce outages and 
disruption in services in 
Licenced area 

Infrastructural 

Services 

(Electricity) 

To provide & maintain the 
electricity distribution network 
within Newcastle License area 

Number of outages 
(PLANNED) 

Quarterly 

45 

Maintenance plan, 
reports, complaints 
register 

45 

11 

14 

11 

9 

SED:ELECTRICALAND 

MECHANICAL 

EL 14 

DELIVERING BASIC 

SERVICES 


OUTPUT 2; 

IMPROVING ACCESS 

TO BASIC SERVICES 

BASIC SERVICE DELIVERY 

Electricity 

To reduce outages and 
disruption in services in 
Licenced area 

Infrastructural 

Services 

(Electricity) 

To provide & maintain the 
electricity distribution network 
within Newcastle License area 

The average time taken to 
fix outages in the system 

Quarterly 

0-3 HOURS 

Register, complaint 
list & control room 
logsheet 

0-3 HOURS 

0-3 HOURS 

0-3 HOURS 

0-3 HOURS 

0-3 HOURS 

SED:ELECTRICALAND 

MECHANICAL 

TOTAL BUDGET 

















NEWCASTLE MUNICIPALITY 


DRAFT SDBIP 201617 




OFFICE OF MUNICIPAL MANAGER 




SDBIP REF 

NO. 

B2B ALIGNMENT 

IDP/ORG REF NO. 

OUTCOMES 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ FUNCTION 

BUDGET OPEX 

BUDGET CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 2016/17 

TARGET QUARTER 1 

TARGET QUARTER 2 

TARGET QUARTER 3 

TARGET QUARTER 4 

RESPONSIBLE MANAGER 

MMOOl 

BUILDING INSTITLTTIONAL 

CAPACITY 

ITl.2.2 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Organisational and 

Institutional 

Development 

Chief of Operations 



To effect placement In line with placement policy and 
approved organitational structure 

Municipal 

Manager 

Finalization of placement process 

%age completion of Placements as per revised 
Organisational structure 

Annual 

NIL 

Placement Register & Report/ Minutes of 
Placement Committee meetings 

100% 

N/A 

N/A 

N/A 

100% 

Chief of Operations 

MM002 

BUILDING INSTITUTIONAL 

CAPACITY 

GP4.1.1 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Organisational and 
Institutional 

Development 

Chief of Operations 

To ensure effective functioning of the organization to 
fulfil service deliverv obligations 

Municipal 

Manager 

To facilitate operational interventions 

%age of operational issues addressed as referred 
by Municipal Manaeer (Grievances) 

Quarterly 

100% 

Register on the number of grievances 

received and addressed. 

100% 

100% 

100% 

100% 

100% 

Chief of Operations 

MM003 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Communications 



To improve both internal and external communication. 

Municipal 

Manager 

To improve both internal and external 

communication. 

% implementation of communication plan 

Annual 

100% 

Communication plan, registers and 

presentations 

100% 

N/A 

N/A 

N/A 

100% 

Manager Communications 

MM004 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Communications 

To keep the communities and stakeholders 
informed and involved in the affairs of the 
municipality. 

Municipal 

Manager 

To keep the public and stakeholders 
informed about the affairs of the 

municipality. 

Number of radio talk shows conducted 

Quarterly 

20 

Invoices and Scripts 

20 





Manager: 

Communications 

MM005 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

GP5.1.S 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Communications 

Municipal 

Manager 

To address issues raised by the Public 

% of issues addressed as raised by the public 

Quarterly 

100% 

Register of queries/com plaints received 
and responses to queries. 

100% 

100% 

100% 

100% 

100% 

Manager: 

Communications 

MM006 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

GP5.1.6 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Communications 

Municipal 

Manager 

To ensure that all queries are attended to 
and feedback from the municipality's 
departments Is submitted to the Office of 
The Municipal Manager and community 

% of media/communication queries addressed by 
the Communication Unit 

Quarterly 

100% 

Register and Publications 

100% 

100% 

100% 

100% 

100% 

Manager: 

Communications 

MM007 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

GP5.1.4 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Communications 

Municipal 

Manager 

Publication of Quartarly External Newsletter 

Number of External Newsletters Published and 

distributed 

Quarterly 

1 

Publication 

4 





Manager: 

Communications 

MM008 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 


OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Communications 

Municipal 

Manager 

Publication of monthlyinternal newsletter 

Number of monthiy internal newsietters pubilshed 

Quarterly 

10 

Newsletter and email communication 

11 





Manager: 

Communications 

MM009 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

GP5.2.1 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Communications 

Municipal 

Manager 

Develop communication policy/strategy 

Approved Communication Policy/Strategy by JUNE 
2017 

Quarterly 

Appointment of 
service provider 

Quarter 2: advert/email sent to 
departments requesting comments on the 
Draft Communications Plan, Quarters: 
minutes for the tabling of the Draft 
Communications Plan, Quarter 4: 

Minutes approving the Communication 

Approved Communication 
Policy/Strategy by June 
2017 

Present Draft 

Communications 
Strategy/Policy to MANCO 

Departmental Comments 

on Draft Communications 
Policy/Strategy 

Tabling of Draft 

Communications 
Policy/Strategy to Exco 

Approved 

Communications 

Policy/Strategy 

Manager: 

Communications 

MMOlO 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

GP4.1.S 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Communications 

Municipal 

Manager 

Awareness campaigns on Batho Pele / Code 
of Ethics 

Number of Batho Pele workshops facilitated 

Bi-annual 

NIL 

Attendance Registers and 
Mlnutes/Presentations 

2 

N/A 


N/A 


Manager: 

Communications 

MMOll 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 


OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Communications 




Municipal 

Manager 

To conduct a Customer Satisfaction Survey 
by 31 March 2017 

Customer Satisfaction Survey Report submitted to 
Council by 31 March 2017 

Annual 

NIL 

Customer Satisfaction Survey Report 8i 
Minutes 

Customer Satisfaction 

Survey Report submitted to 
Council by 31 March 2017 

N/A 

N/A 

Customer Satisfaction 

Survey Report submitted to 
Council by 31 March 2017 

N/A 

Manager ; 

Communications 

MM012 

GOOD GOVERNANCE 

GP7.1.6 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Enterprise Risk 
Manaaement 



To ensure that good governance principles are 

implemented 

Municipal 

Manager 

Quarterly reports on compliance with 
legislation, implementation of AG, Internal 
audit and risk management Action plans 

Quarterly reports on compliance with legislation 

submitted to Audit Committee 

Quarterly 

4 

Minutes of Audit Committee 

4 





Chief Risk Officer 

MM013 

GOOD GOVERNANCE 

GP7.1.S 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Enterprise Risk 
Manaaement 

To ensure that good governance principles are 

Implemented 

Municipal 

Manager 

Quarterly reports on compliance with 
legislation, implementation of AG, Internal 
audit and risk management Action plans 

Quarterly Progress reports on Implementation of 

AG Action Plan to Audit Committee 

Quarterly 

4 

Reoorts/Mlnutes of Audit Committee 

4 





Chief Risk Officer 

MM014 

GOOD GOVERNANCE 

GP7.1.2 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Enterprise Risk 
Management 

To ensure that good governance principles are 

Implemented 

Municipal 

Manaeer 

Quarterly reports on compliance with 
legislation, implementation of AG, Internal 
audit and risk management Action plans 

Quarterly reports on implementation of risk 
management action plan submitted to Audit 

Committee 

Quarterly 

4 

Reports/Minutes of Audit Committee 

4 





Chief Risk Officer 

MM015 

GOOD GOVERNANCE 

GP7.1.1 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Enterprise Risk 

Management 

To implement and maintain effective enterprise-wide 
risk management system. 

Municipal 

Manaeer 

To review and facilitate approval of risk 
management policies and strategies. 

Reviewed risk management policy and strategy, 
as well as Fraud and corruption policy and strategy 

Annual 

Reviewed risk 

management policy, 
as well as Fraud and 

corruption policy 

Minutes approving policies and stratetdes 

Reviewed risk management 
policy and strategy, as well 
as Fraud and corruption 
policy and strategy by 30 

June 2017 

N/A 

N/A 

N/A 

Reviewed risk 
management policy and 
strategy, as well as Fraud 
and corruption policy and 
strategy by 30 June 2017 

Chief Risk Officer 

MM016 

GOOD GOVERNANCE 

GP7.1.4 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Enterprise Risk 
Manaaement 

To implement and maintain effective enterprise-wide 
risk manaaement system. 

Municipal 

Manager 

To facilitate the annual risk assessment and 

compilation of the risk register 

Finalised risk assessment of compilation and risk 
register by 31 Mav 2017 

Annual 

Risk Register for 
2014/15 

Risk assessment report , risk registers, and 
attendance registers for risk assessment 

workshops 

Finalized risk assessment 
and compilation of risk 
register by 31 May 2017 

N/A 

N/A 

N/A 

Finalised risk assessment 
of compilation of risk 
register by 31 Mav 2017 

Chief Risk Officer 

MM017 

GOOD GOVERNANCE 

GP7.1.3 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Enterprise Risk 
Management 

To implement and maintain effective enterprise-wide 
risk management system. 

Municipal 

Manager 

Facilitation of anti- fraud and corruption 
workshop 

Number of Anti-fraud and corruption workshops 
facilitated 

Annual 

1 

Attendance registers for anti-fraud 
and corruption workshops 

1 

N/A 

N/A 

N/A 


Chief Risk Officer 

MM018 

GOOD GOVERNANCE 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Enterprise Risk 
Management 

To facilitate process towards achieving clean audit by 
2014 

Municipal 

Manager 

Strengthening of management and decision 
maldng committees. 

Number of Audit Steering Committee meetings / 
Operation clean audit steering committee 

Meetings 

Quarterly 

12 

Minutes with Attendance 

Registers/prwress reports 

12 





Chief Risk Officer 

MM019 

BUILDING INSTITUTIONAL 

CAPACITY 

GP4.1.4 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Executive Support 



To Strengthen executive support services. 

Municipal 

Manager 

Approve deiegations svstems 

Annual Review of Delegations systems by 30 June 

2017 

Annual 

Approved 

Delegations on 30 

June 2014 

Council Minutes 

Delegations of authority 
reviewed bv 30 June 2017 

N/A 

N/A 

N/A 

Delegations of authority 
reviewed bv 30 June 2017 

Manager : Executive 

Support 























MM020 

BUILDING INSTITUTIONAL 

CAPACITY 

GP4.1.3 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Executive Support 

To strengthen executive support services. 

Municipal 

Manager 

strengthening of management and decision 
making committees. 

Number of Manco meetings convened 

Quarterly 

12 

Minutes with Attendance retjsters 

12 



3 


Manager : Executive 
Support 

MM021 

BUILDING INSTITLTTIONAL 

CAPACITY 

GP4.1.2 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Executive Support 

To strettethen executive support services. 

Municipal 

Manager 

To ensure efficient record keeping in the 
Office of the Municipal Manager 

Compliance with Record keeping Checklist 

Quarterly 

100% 

Detailed Incoming register inclusive of 

date filed. 

100% 

100% 

100% 

100% 

100% 

Municipal Manager 
(Executive Supportl 

MM022 

GOOD GOVERNANCE 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Executive Support 

To ensure that good governance principles are 

implemented 

Municipal 

Manager 

Monthly meetings to monitor performance 
Information 

Number of meetings to monitor performance 
Information 

Quarterly 

12 

Attendance resdster/Mlnutes 

12 



3 


Chief of Operations 

MM023 

GOOD GOVERNANCE 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Executive Support 

To ensure that good governance principles are 

implemented 

Municipal 

Manager 

An official system to monitor the 
implementation of Council, EXCO and 

MPAC resolutions 

Monthly Progress reports on execution of 
resolutions to Exco, Council and MPAC 

Quarterly 

12 

Minutes of Exco/Coundl / MPAC 

12 



3 


Manager Executive Support 

MM024 

BUILDING INSTITLTTIONAL 

CAPACITY 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Organisational and 

Institutional 

Development 

Executive Support 

To ensure that good governance principles are 

implemented 

Municipal 

Manager 

To facilitate a spirit of change management 
and team building 

Number of team building events facilitated 

Bi-annual 

nil 

Registers/ Minutes/ Reports 


N/A 

N/A 

N/A 


Manager Executive Support 

MM025 

GOOD GOVERNANCE 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Executive Support 

To promote good governance 

Municipal 

Manager 

Develop IGR Framework 

Approved IGR Framework by December 2016 

Annually 

nil 

Adopted IGR Framework 

Approved IGR Framework 
by December 2016 

N/A 

Approved IGR Framework 
by December 2016 

N/A 

N/A 

Manager Executive Support 

MM026 

GOOD GOVERNANCE 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Executive Support 

To promote good governance 

Municipal 

Manager 

Quarterly IGR forum meetings with Distict 
municipalitv 

Number of IGR forum meetings held 

Quarterly 

4 

Attendance registers and minutes of the 
meeting 




1 


Manager Executive Support 

MM027 

GOOD GOVERNANCE 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Executive Support 

To ensure that good governance principles are 

implemented 

Municipal 

Manager 

Meetings between Mayor, Speaker, Chief 
Whip and Municipal Manager to deal with 
municipal matters 

Number of meetings convened to deal with 
municipal matters 

Quarterly 

nil 

Attendance registers /minutes of the 
meeting 




1 


Manager : Mayor's office 

MM028 

GOOD GOVERNANCE 

GP4.1.6/MP12.2.1 

OUTPUT 3; IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

IDP 



To ensure the development and the 
maintenance of a credible IDP 

Municipal 

Manager 

To develop IDP in line with 3rd generation 
Guldepacks/Guidellnes 

Reviewed & Adopted IDP bv 31 May 2017 

Quarterly 

Adopted IDP 31 May 

2016 

Council Minutes 

Adoption of IDP by 31 
May 2017 for implantation 
on the next financial year. 

Approved process plan by 
31 August 2016 

N/A 

Tabling of Draft IDP by 31 

March 2017 

Adoption of IDP by 31 
May 2017 for 
implentation for the next 
financial year based on 
the requirements of the 
new term of Council. 

Director: IDP 

MM029 

GOOD GOVERNANCE 

MP12.1.2 

OUTPUT 3; IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

IDP 

To ensure the development and the 
maintenance of a credible IDP 

Municipal 

Manager 

Preparation of sector Plans 

Number of sector plans co-ordinated and/or 
reviewed 

Annually 

3 

Attendance Registers and documents 
itself 


N/A 

N/A 

N/A 


Director: IDP 

MM030 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 


OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

IDP 

To ensure the development and the 
maintenance of a credible IDP 

Municipal 

Manager 

Public Participation for IDP 

Number of IDP RF meetings held. 

Bi- Annual 

2 

Minutes and Attendance registers 


N/A 


N/A 


Director: IDP 

MM031 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

GP5.1.1 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Public Participation 



To keep the communities and stakeholders informed 
and involved in the affairs of the municipality 

Municipal 

Manager 

Annual review and implementation of 
Policies relating to Public Participation 

Annual review of Public Participation Policy by 30 
June 2017 

Annually 

Awaiting for 

National 

Department of 
COGTA Guidelines 

on Public 

participation Policy 

Council Minutes 

Annual review of Public 

Participation Policy by 30 
June 2017 

N/A 

N/A 

N/A 

Annual review of Public 

Participation Policy by 30 
June 2017 

Director: IDP 

MM032 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 


OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Public Participation 

To keep the communities and stakeholders informed 
and involved In the affairs of the municipality 

Municipal 

Manager 

To ensure the effective functioning of ward 

committees. 

Quarterly reports submitted to Council on issues 
raised bv ward committees 

Quarterly 

4 

Council Minutes 




1 


Director: IDP 

MM033 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

GP5.1.2 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Public Participation 

To keep the communities and stakeholders informed 
and involved in the affairs of the municipality 

Municipal 

Manager 

Capacitation of ward committees through 
training 

Number of training interventions for ward 
committees members bv March 2017 

Annually 

1 

Attendance registers and Close-out report 


N/A 

N/A 

1 

N/A 

Director: IDP 

MM034 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

GP5.1.3 

OUTPUT 3; IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Public Participation 

To keep the communities and stakeholders informed 
and involved In the affairs of the municipality 

Municipal 

Manager 

Conduct Mayoral IDP/Budget/PMS 
Roadshows 

Annual Mavoral IDP/Budget/PMS Roadshows 

Annually 

1 

Attendance registers and public 

submissions 


N/A 

TBD 

N/A 


Director: IDP 

MM035 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 


OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

Good Governance 

Public Participation 

To keep the communities and stakeholders informed 
and involved In the affairs of the municipality 

Municipal 

Manager 

To ensure the effective functioning of ward 

committees. 

Quarterly reports on ward committee meetings 
submitted to Cogta 

Quarterly 

4 

Quarterly Performance Calculator and 
Attendance retdsters from each Ward 




1 


Director IDP 

MM036 

BUILDING INSTITUTIONAL 

CAPACITY 

IT3.1.1 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Organisational and 

Institutional 

Development 

Information Technology 



To provide efficient and effective general 
administrative support services 

IT 

To review and implement policies and 
strategies 

Number of ICT Steering Committee meetings 

Quarterly 

4 

Minutes/ Attendance Register 




1 


Director: IT 

MM037 

BUILDING INSTITUTIONAL 

CAPACITY 

IT3.1.2 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Organisational and 

Institutional 

Development 

Information Technology 

To provide efficient and effective general 
administrative support services 

IT 

To review and implement policies and 
strategies 

% of the ICT Strategic Plan Implemented 

Bl-Annually 

Nil 

ICT Strategy Implementation Report 

33.3% 

N/A 

11.10% 

N/A 

«REF! 

Director: IT 


2 























MM038 

BUILDING INSTITLTTIONAL 

CAPACITY 

IT3.1.3 

OUTPUT 7: SINGLE WINDOW OF 

COORDINATION 

Organisational and 

Institutional 

Development 

Information Technology 

To ensure effective and efficient IT support services 
and systems 

IT 

To provide continuous IT solutions and 
support services 

% of uptime maintained 

Quarterly 

96% 

System Uptime Report 

96% 

96% 

96% 

96% 

96% 

Director: IT 

MM039 

BUILDING INSTITLTTIONAL 

CAPACITY 

IT3.1.4 

OUTPUT 7: SINGLE WINDOW OF 

COORDINATION 

Organisational and 
Institutional 

Development 

Information Technology 

To ensure effective and efficient IT support services 
and systems 

IT 

To provide continuous IT solutions and 
support services 

Number of Disaster Recovery Tests conducted 

Bi-Annually 

1 

Disaster recovery test report 


N/A 


N/A 


Director: IT 

MM040 

BUILDING INSTITUTIONAL 

CAPACITY 

IT3.1.5 

OUTPUT 7: SINGLE WINDOW OF 

COORDINATION 

Organisational and 
Institutional 

Development 

Information Technology 

To ensure effective and efficient IT support services 
and systems 

IT 

To implement more effective ICT controls 

Number of ICT Security Audits 

Quartelv 

4 

Active Directory Audit Report 




1 


Director: IT 

MM041 

BUILDING INSTITUTIONAL 

CAPACITY 


OUTPUT 7; SINGLE WINDOW OF 

COORDINATION 

Organisational and 
Institutional 

Development 

Information Technology 

To ensure effective and efficient IT support services 
and svstenas 

IT 

To provide ICT systems access to authorized 

Freauencv of user access reviews 

Quarterly 

4 

User Access Review Report 




1 


Director: IT 

MM042 

BUILDING INSTITUTIONAL 

CAPACITY 

IT3.1.6 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Organisational and 

Institutional 

Development 

Information Technology 

To ensure that good governance principles are 

implemented 

IT 

To review and implement policies and 
strategies 

Number of ICT policies reviewed 

Quarterly 

4 

Document Version Control and/or 
minutes approving revised policies 




1 


Director: IT 

MM043 

GOOD GOVERNANCE 

GP8.1.4 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Internal Audit 



To ensure that good governance principles are 

implemented 

Municipal 

Manager 

Quarterly reports on compliance with 
legislation, implementation of AG, Internal 
audit and risk management Action plans 

Quarterly Progress Reports on Implementation of 
Internal Audit recommendations to Audit 

Committee 

Quarterly 

4 

Progress Reports/Minutes of Audit 

Committee 




1 


Chief Audit Executive 

MMa44 

GOOD GOVERNANCE 

GP8.1.1 

OUTPUT 7: SINGLE WINDOW OF 

COORDINATION 

Good Governance 

Internal Audit 

To provide an independent Internal audit activity that 
add value to the organization, and providing consulting 

services 

Municipal 

Manager 

To review and update internal audit and 
audit committees charters annually. 

Annual review of audit charters bvMav 2017 

Annual 

Dec-14 

Minutes approving audit charters 

Annual review of audit 

charters by May 2017 

N/A 

N/A 

N/A 

Annual review of audit 

charters bv May 2017 

Chief Audit Executive 

MM045 

GOOD GOVERNANCE 

GP8.1.2 

OUTPUT 7: SINGLE WINDOW OF 

COORDINATION 

Good Governance 

Internal Audit 

To provide an independent Internal audit activity that 
add value to the organization, and providing consulting 

services 

Municipal 

Manager 

To develop and implement risk-based 
internal audit plans in compliance with IIA 
standards and other applicable prescripts 

Number of audit committee meetings facilitated 

Quarterly 

6 

Minutes of meetings 




2 


Chief Audit Executive 

MM046 

GOOD GOVERNANCE 

GP8.1.3 

OUTPUT 7: SINGLE WINDOW OF 

COORDINATION 

Good Governance 

Internal Audit 

To provide an independent internal audit activity that 
add value to the organization, and providing consulting 

services 

Municipal 

Manager 

To ensure full implementation of internal 
audit annual plan. 

%age completion of projects against internal audit 

plan per Quarter 

Quarterly 

100% 

internal Audit Plan / progress report to 
Audit Committee and Minutes 

100% 

100% 

100% 

100% 

100% 

Chief Audit Executive 

MM047 

GOOD GOVERNANCE 

GP9.1.1 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Legal services 



To provide an effective legal support service 

Municipal 

Manager 

Preparation and submission of legal 
opinions to Council, management and staff 

%age of legal opinions finalised asreauested 

Quarterly 

100% 

Register on the number of opinions 

received finalized 

100% 

100% 

100% 

100% 

100% 

Executive Manager : Legal 

Services 

MM048 

GOOD GOVERNANCE 

GP9.1.2 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Legal services 

To provide an effective legal support service 

Municipal 

Manager 

Identifying and researching legislation that 
have relevance to the municipality in order 
to keep abreast of developments 

Development and maintenance of applicable 
legislation database 

Quarterly 

Consultation with IT 

Records/ Database printout 

Development of database 

Identify all applicable 
legislation and summarize 
relevance 

Consultation with 
Departments and IT 

Consultation with 
Departments and IT 

Functional Database 

Executive Manager : Legal 
Services 

MM049 

GOOD GOVERNANCE 

GP9.1.4 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Legal services 

To provide an effective legal support service 

Municipal 

Manager 

To handle objections received In respect of 

SCM processes 

Turnaround time for addressing obiections 

Quarterly 

60 days 

Obiections register 

eodavs 

60davs 

60davs 

60days 

eOdays 

Executive Manager : Legal 

Services 

MM050 

BUILDING INSTITUTIONAL 

CAPACITY 

GP9.1.S 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Legal services 

To provide an effective legal support service 

Municipal 

Manager 

To address disciplinary matters referred to 
the Unit in line with Collective agreement 

Turnaround time for addressing disciplinary 

matters 

Quarterly 

3 months 

Register of the disciplinary matters 

received and addressed 

3months 

3Months 

3Months 

3months 

3months 

Executive Manager : Legal 

Services 

MM051 

GOOD GOVERNANCE 

GP9.1.3 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Legal services 

To provide an effective legal support service 

Municipal 

Manager 

To compile a Municipal Code 

Number of Council bylaws, policies and 
procedures reviewed 

Annual 

8 

Council Minutes 


N/A 

N/A 

N/A 


Executive Manager : Legal 

Services 

MM052 

GOOD GOVERNANCE 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Legal services 

To provide an effective legal support service 

Municipal 

Manager 

Attend to civil matters relating to section 65 
application In Magistrates court 

% of court appearances attended 

Quarterly 

n/a 

1. Return of service from sheriffs Office; 

2. Offer of arrangement to repay debt; 

3. Copy of judgment; 

100% 

100% 

100% 

100% 

100% 

Executive Manager : Legal 
Services 

MM053 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 


OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Good Governance 

Mayors office 



To strengthen executive support services. 

Municipal 

Manager 

Manage programs in the office of the Mayor 

%sge Implementation of Mayoral Programme 

Quarterly 

100% 

Mayoral Program indicating progress 
achieved. Press releases (where 
applicable), invoices (where applicable), 
press articles. 

100% 

100% 

100% 

100% 

100% 

Manager : Executive 

Support 

MM054 

BUILDING INSTITUTIONAL 

CAPACITY 

ITl.3.1. 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Institutional 

Development 

Municipal Manager 



To ensure optimal institutional structure to render 

Municipal 

Manager 

To develop, plan and participate in 
knowledge sharing with other municipalities 

Number of knowledge sharing meetings arranged/ 
attended 

Annual 

0 

Attendance register 

1 

N/A 

N/A 

N/A 


Municipal Manager 


3 























MM055 

SOUND FINANCIAL 

MANAGEMENT 

FVIO.4.2 

OUTPUT 6: ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Financial Viabllitv 

Munldoal Manaeer 

To ensure implementation of capital programme 

Municipal 

Manager 

Implementation of capital programme 
fOrganisational) 

%age of capital budget spent as per approved cash 

Quarterly 

90% of projected 

cashflows 

Budget Reports as per financial system 

90% 

61% 

61% 

75% 

90% 

Municlbal Manager 

MM056 

GOOD GOVERNANCE 


OUTPUT 7: SINGLE WINDOW OF 

COORDINATION 

Good Governance 

Performance Management 



To develop and Implement an effective Performance 
Management System. 

Municipal 

Manager 

Development and Implementation of PMS. 

Approved SDBIP within 28days of approval of 

budget 

Annual 

Approved SDBIP 
within 28days of 
approval of budget 

Minutes of Exco 

Approved SDBIP within 
28days of approval of 
budget 

N/A 

N/A 

N/A 

Approved SDBIP within 
28days of approval of 
budget 

Performance Manager 

MM057 

GOOD GOVERNANCE 

GP6.1.2 

OUTPUT 7; SINGLE WINDOW OF 

COORDINATION 

Good Governance 

Performance Management 

To develop and implement an effective Performance 
Management System. 

Municipal 

Manager 

Development and Implementation of PMS. 

Quarterly performance reports submitted to 
Internal Audit within 25 working days of end of 

Quarter 

Quartetiv 

4 

Confirmation of receipt of the reports by 
internal audtt/email 






Performance Manager 

MM058 

GOOD GOVERNANCE 

GP6.1.4 

OUTPUT 7: SINGLE WINDOW OF 

COORDINATION 

Good Governance 

Performance Management 

To develop and implement an effective Performance 
Management System. 

Municipal 

Manager 

Development and implementation of PMS. 

Annual Performance Report submitted to the 
Auditor-General by 31 August 2016 

Annual 

31-08-2014 

Confirmation of receipt from the Auditor 
General 

Annual Performance Report 

submitted to the Auditor- 
General bv 31 August 2016 

Annual Performance Report 

submitted to the Auditor- 
General bv 31 August 2016 

N/A 

N/A 

N/A 

Performance Manager 

MM059 

GOOD GOVERNANCE 


OUTPUT 7: SINGLE WINDOW OF 

COORDINATION 

Good Governance 

Performance Management 

To develop and Implement an effective Performance 
Management System. 

Municipal 

Manager 

Development and Implementation of PMS. 

Mid Year Performance Assessment submitted to 
EXCO by 25th January 2017 

Annual 

25-01-2016 

Minutes 

Mid Year Performance 

assessment submitted to 
EXCO by 25th January 2017 

N/A 

N/A 

Mid Year Performance 

asessment submitted to 
EXCO by 25th January 2017 

N/A 

Performance Manager 

MM060 

GOOD GOVERNANCE 

GP6.1.S 

OUTPUT 7; SINGLE WINDOW OF 

COORDINATION 

Good Governance 

Performance Management 

To develop and implement an effective Performance 
Management System. 

Municipal 

Manager 

Development and implementation of PMS. 

Approval of Oversight Report and adoption of 
Annual Report by 31 March 2017 

Quarterly 

31-03-2016 

Council Minutes 

Approval of Oversight 
Report and adoption of 
Annual Report by 31 March 
2017 

Draft Annual Report 
submitted to AG by 31 
August 2016 

N/A 

Approval of Oversight 

Report and adoption of 
Annual Report by 31 March 
2017 

N/A 

Performance Manager 

MM061 

GOOD GOVERNANCE 

GP6.1.3 

OUTPUT 7; SINGLE WINDOW OF 

COORDINATION 

Good Governance 

Performance Management 

To develop and implement an effective Performance 
Management System. 

Municipal 

Manager 

Development and Implementation of PMS. 

%age of section 54 / 57 Managers formally 
evaluated bv no later June 2017 

Annually 

Records 

Assessment records 

100% 

N/A 

N/A 

N/A 

100% 

Performance Manager 

MM062 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

SD30.2.1 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

SOCIAL DEVELOPMENT 

Special Programs 



To manage the effect of HIV/Aids within the 

Newcastle Jurisdictional area 

Municipal 

Manager 

To host/facilitate/co-ordinate awareness 
campaigns. To monitor HIV/AIDS related 
statistics 

Number of HIV/AIDS program /events 

implemented 

Quarterly 

11 

LAC Attendance Register 

11 





Manager : Special 
Programmes 

MM063 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

SD28.1.1 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

SOCIAL DEVELOPMENT 

Special Programs 

To respond to the needs of vulnerable 
groups 

Municipal 

Manaeer 

To host/facilitate/co-ordinate human rights 
activities affecting the target groups 

Number of Special programs events 
fecllltated/implemented 

Quarterly 

12 

Register/Minutes 

12 





Manager : Special 

Programmes 

MM064 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

SD29.2.1/SD30.L1 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

SOCIAL DEVELOPMENT 

Special Programs 

Youth Development and women 
empowerment 

Municipal 

Manager 

Monitor functionality of gendergroup 

Number of functional Special Programmes FORA 

Quarterly 


Forum meeting register 






Manager : Special 
Programmes 

MM065 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

SD29.1.1 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

SOCIAL DEVELOPMENT 

Special Programs 

Youth Development and women 
empowerment 

Municipal 

Manager 

Implementation of youth development 
prolects 

Number of workshops facilitated 

Bl-annualv 

15 

Register/Minutes/Report 


N/A 


N/A 


Manager : Special 
Programmes 

MMoee 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

SD28.2.1 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

SOCIAL DEVELOPMENT 

Special Programs 

To respond to the needs of vulnerable 
groups 

Municipal 

Manager 

To participate in the provincial intiatives 
and programs 

Number of programmes invited to participate in 

Annually 

11 

Events register 


N/A 

N/A 

N/A 


Manager : Special 
Programmes 

MM067 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

SD28.2.2 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

SOCIAL DEVELOPMENT 

special Programs 

To respond to the needs of vulnerable 
groups 

Municipal 

Manager 

To establish and maintain strategic partners 

Number of engagements with external 
stakeholders 

Quarterly 

37 

Events register 

24 





Manager : Special 
Programmes 

MMoes 

PUBLIC PARTICIPATION : 

PUTTING PEOPLE FIRST 

SD28.3.1 

OUTPUT 3: IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

SOCIAL DEVELOPMENT 

Special Programs 

To respond to the needs of vulnerable 
groups 


Participate in ward level activities. To refer 

cases to the relevant stakeholder for 

intervention. 

Monthly Operation Sukuma Sakhe programmes 
fecilltated/implemented 

Quarterly 

12 

Minutes, attendance registers and OSS 

program 

12 





Manager : Special 
Programmes 

TOTAL OFFICE OF MUNICIPAL MANAGER 

















NEWCASTLE MUNICIPALITY 


DRAFT SDBIP 2016/17 


TECHNICAL SERVICES 


SDBIP 

REF NO 

B2B ALIGNMENT 

IDP/ ORG REF NO. 

OUTCOMES 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ FUNCTION 

BUDGET OPEX 

BUDGET CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 2016/7 

TARGET 

QUARTER 1 

TARGET 

QUARTER 2 

TARGET 

QUARTER 3 

TARGET 

QUARTER 4 

RESPONSIBLE 

MANAGER 

QTR 2 DASHBOARD 

TECHl 

GOOD 

GOVERNANCE 

GP7.1.5 

OUTPUT 6: 

ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 



To ensure that good governance principles are 
implemented 

Technical Services 

Quarterly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly reports on 
implementation of AG action Plan 
submitted to CRO Office 

Quarterly 

4 

Confirmation of 
receipt from CRO 

4 

1 

1 

1 

1 

SED: Technical Service 

N/A 

TECH2 

GOOD 

GOVERNANCE 

GPS. 1.4 

OUTPUT 6: 

ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To ensure that good governance principles are 
implemented 

Technical Services 

Quarterly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly report on 
implementation of Internal Audit 
action plan submitted to Internal 
Audit Unit 

Quarterfy 

4 

Confirmation of 
receipt from CRO 

4 

1 

1 

1 

1 

SED: Technical Service 

N/A 

TECH3 

GOOD 

GOVERNANCE 

GP7.1.2 

OUTPUT 6: 

ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To ensure that good governance principles are 
implemented 

Technical Services 

Quarterly reports on compliance with 
legislation, implementation of AG, 
Internal audit and risk management 
Action plans to Municipal Managers 
Office 

Quarterly reports on 

Implementation of Risk Plan 
submitted to CRO Office 

Quarterty 

4 

Confirmation of 
receipt from CRO 

4 

1 

1 

1 

1 

SED: Technical Service 

N/A 

TECH4 

GOOD 

GOVERNANCE 


OUTPUT 6: 

ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To ensure that good governance principles are 
implemented 

Technical Services 

Monthly meetings to monitor 
performance Information 

Monthly meetings to monitor 
performance Information 

Quarterly 

12 

Minutes of monthly 
performance 
meetings and 
registers 

12 

3 

3 

3 

3 

SED: Technical Service 

TARGET NOT MET 

TECHS 

GOOD 

GOVERNANCE 


OUTPUT 6: 

ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To ensure that good governance principles are 
implemented 

Technical Services 

Implement resolutions of 
Manco/EXCO/Council/ Mpac 

Monthly reports on execution of 
resolutions submitted to Municipal 
Manager's Office 

Quarterly 

12 

Confirmation of 
receipt from 

Executive Support 

12 

3 

3 

3 

3 

SED: Technical Service 

TARGET NOT MET 

TECH6 

SOUND FINANCIAL 

MANAGEMENT 

FVIO.4.2 

OUTPUT 6: 

ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

FINANCIAL VIABILITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To ensure implementation of capital programme 

Technical Services 

Implementation of capital programme 

%age of capital budget spent as per 
approved cash flows 

Quarterly 

90% 

Budget Reports 

90% 

6% 

36% 

64% 

90% 

SED: Technical Service 

TARGET NOT MET 

TECH7 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 


OUTPUT 6: 

ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

Technical Service 

To improve both internal and external communication. 

Technical Services 

To improve both internal and external 
communication. 

% of communication plan 
implemented 

Annual 

100% 

Communication plan 
and 

Registers/minutes/pr 
ess releases/articles/ 
publications 

100% 

n/a 

n/a 

n/a 

100% 

SED: Technical Service 

N/A 

TECHS 

BUILDING 

INSTITUTIONAL 

CAPACITY 


OUTPUT 6: 

ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Administration 

To promote zero fatalities and ensure a healthy and safe 
working environment 

Technical Services 

To comply with Health and Safety 
legislation. 

Monthly safety meetings held 

Quarterly 

12 

Minutes and register 

12 

3 

3 

3 

3 

SED: Technical Service 

TARGET NOT MET 

TECH9 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 

ED40.1.1 

OUTPUT 3: 

IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

LOCAL ECONOMIC 

DEVELOPMENT 

Technical Service 

To create job opportunities through operational and 
capital programs. 

Infrastructural Services 

To create job opportunities through 
operational and capital programs. 

Number of jobs created 

Annual 

562 

EPWP report as 
submitted to Public 

Works 

969 

n/a 

n/a 

n/a 

969 

SED: Technical Service 

N/A 

TECHIO 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 


OUTPUT 3: 

IMPLEMENTATION OF 

THE COMMUNITY WORK 

PROGRAMME 

LOCAL ECONOMIC 

DEVELOPMENT 

Technical Service 

To create job opportunities through operational and 
capital programs. 

Infrastructural Services 

To create job opportunities through 
operational and capital programs. 

Total Rand value of EPWP jobs 
created 

Quarterly 

R 197,900.00 

EPWP Financial 

Report 

R 3,286,000.00 

R 821,500.00 

R 821,500.00 

R 821,500.00 

R 821,500.00 

SED: Technical Service 

TARGET OVER 

ACHIEVED 

TECHll 

BUILDING 

INSTITUTIONAL 

CAPACITY 

ITl.3.1 

OUTPUT 6: 

ADMINISTRATIVE AND 

FINANCIAL CAPABILITY 

INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION 

Administration 

To ensure the optimal institutional structure to render 
effective and efficient services aligned to the IDP. 

Technical Services 

To develop, plan and participate In 
knowledge sharing with other 
municipalities 

Number of knowledge sharing 
meetings arranged/ attended 

Annual 

1 

Attendance registers/ 
minutes of 
meetings/invitations 

1 

n/a 

n/a 

n/a 

1 

SED: Technical Service 

N/A 

RSI 

DELIVERING BASIC 

SERVICES 

ID25.3.2 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

ROADS & STORM 

WATER 



To keep the municipal roads and storm water drainage in 
an acceptable condition. 

Technical Services (Civil) 

Maintenance of Municipal roads 

Km of Roads resealed 

Bi-annual 

7km 

Bi-annual Reports 
signed by the Director 

9 km 

n/a 

4 km 

5 km 

n/a 

DIRECTOR: CIVILS 

TARGET MET 

RS2 

SOUND FINANCIAL 

MANAGEMENT 

ID25.1.1 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

FINANCIAL VIABILITY 

ROADS & STORM 

WATER 

To manage the repairs and maintenance of all Municipal 
buildings. 

Infrastructural Services 
(Civil) 

Maintenance of Council Buildings in an 
acceptable condition 

% of municipal building 
maintenance plan implemented 

Bi-annual 

90% 

Maintenance plan 
and Reports 

90% 

n/a 

50% 

n/a 

90% 

DIRECTOR: CIVILS 

TARGET MET 

RS3 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

ROADS & STORM 

WATER 

To ensure the maintenance of industrial sidings. 

Infrastructural Services 
(Civil) 

Maintenance of municipal rail 
infrastructure in an acceptable 
condition. 

Certification for railway/industrial 
sidings bi-annually 

Bi-annual 

2 

Reports / Complaints 

2 

n/a 

1 

n/a 

1 

DIRECTOR: CIVILS 

TARGET MET 

RS4 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

ROADS & STORM 

WATER 

To keep the municipal roads and storm water drainage in 
an acceptable condition. 

Infrastructural Services 
(Civil) 

Maintenance of Municipal roads 

km's of roads gravelled 

Bi-annual 


Progress reports signed 
by the SED/ Director 

10 

s 

5 

0 

0 

DIRECTOR: CIVILS 

TARGET MET 

PMUl 

DELIVERING BASIC 

SERVICES 


OUTPUT 1: 

IMPLEMENTATION OF A 

DIFFERENTIATED 

APPROACH TO 
MUNICIPAL FINANCING, 

CANNING AND SUPPORT 

BASIC SERVICE 

DELIVERY 

PMU 



To effectively and efficiently co-ordinate and manage 

MIG Capital works for the Newcastle Municipality 

Infrastructural Services 
(Civil) 

To effectively and efficiently co- 
ordinate and manage MIG Capital 
works for the Newcastle Municipality 

%age of budget spent (MIG) 

Quarterly 

100% 

Financial Expenditure 

100% 

10% 

40% 

60% 

100% 

DIRECTOR: CIVILS 

TARGET MET 

PMU2 

DELIVERING BASIC 

SERVICES 


OUTPUT 1: 

IMPLEMENTATION OF A 

DIFFERENTIATED 

APPROACH TO 

MUNICIPAL FINANCING, 
LANNING AND SUPPORT 

BASIC SERVICE 

DELIVERY 

PMU 

To effectively and efficiently co-ordinate and manage 
Newcastle funded Capital works for the Newcastle 
Municipality 

Infrastructural Services 
(Civil) 

To effectively and efficiently co- 
ordinate and manage Internal Capital 
works for the Newcastle Municipality 

%age of budget spent (Municipal 
Funding) 

Quarterly 

65% 

Financial Expenditure 

90% 

10% 

40% 

60% 

90% 

DIRECTOR: CIVILS 

TARGET IN PROGRESS 

PMU 3 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

PMU 

To keep the municipal roads and storm water drainage in 
an acceptable condition. 

Infrastructural Services 
(Civil) 

Maintenance of Municipal roads 

km's of roads 
surfaced/rehabilitated 

Annual 

556(<m 

Progress reports signed 
by the SED/ Director 

572.79 km 

n/a 

n/a 

n/a 

572.79 km 

DIRECTOR: CIVILS 

N/A 


SDBIP 

REF NO 

B2B ALIGNMENT 

IDP/ ORG REF NO. 

OUTCOMES 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ FUNCTION 

BUDGET OPEX 

BUDGET CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 2016/7 

TARGET 

QUARTER 1 

TARGET 
QUARTER 2 

TARGET 

QUARTER 3 

TARGET 
QUARTER 4 

RESPONSIBLE 

MANAGER 

QTR 2 DASHBOARD 

PMU4 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

PMU 



To keep the municipal roads and storm water drainage in 
an acceptable condition. 

Infrastructural Services 
(Civil) 

To keep the municipal roads and storm 
water drainage in an acceptable 
condition. 

km's of storm water drainage 
installed 

Annual 

16 km 

Progress reports signed 
by the SED/ Director 

16,79km 

n/a 

n/a 

n/a 

16,79km 

DIRECTOR: CIVILS 

N/A 

PMU5 

DELIVERING BASIC 

SERVICES 

ID 25.2.1 & ID 

25.2.2 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

PMU 

To provide beautification and pavements 

Infrastructural Services 
(Civil) 

Paving of sidewalks 

m’ of sidewalk paved 

Annual 

2000m' 

Progress reports signed 
by the SED/ Director 

3340m^ 

n/a 

n/a 

3340m^ 


DIRECTOR: CIVILS 

N/A 

WOPl 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 



To ensure that Water and Sanitation Service is rendered 

in an efficient and affordable manner 

Infrastructural Services 

(WSA) 

To keep the VIP toilets(Madadeni and 
Osizweni) in a state that is essential for 
dignity, health and wellbeing for 
everyone, and to support good hygiene 
and healthy environment 

Number of VIP's desludged 

Quarterty 

15000 

WSA Reports 

30000 Households 

7500 

7500 

7500 

7500 

DIRECTOR: WSA 

TARGET OVER 

ACHIEVED 

WOP2 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure that Water and Sanitation Service is rendered 

in an efficient and affordable manner 

Infrastructural Services 

(WSA) 

To ensure a safe and healthy 
environment and prevent pollution. 

Average time taken to fix spillages 
during the Quarter 

Quarterly 

24 hours 

Water Management 
Systems Report 
signed by Water 
Services Director 

24 Hours 

24 Hours 

24 Hours 

24 Hours 

24 Hours 

DIRECTOR: WSA 

TARGET NOT MET 

WOP3 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure that Water and Sanitation Service is rendered 

in an efficient and affordable manner 

Infrastructural Services 

(WSA) 

To ensure a safe and healthy 
environment and prevent pollution. 

Average time taken to fix water 
stoppages during the Quarter 

Quarterly 

6 hours 

Water Management 
Systems Report 
signed by Water 
Services Director 

6 hours 

6 hours 

6 hours 

6 hours 

6 hours 

DIRECTOR: WSA 

TARGET NOT MET 

WCDM 

SOUND FINANCIAL 

MANAGEMENT 

ID24.2.3 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To promote water conservation and environmental 

awareness. 

Infrastructural Services 
(Civil) 

To implement water conservation 
management program by accounting 
for water used 

Reduction of water loss by 2% per 
annum for NRW 

Annual 

45% 

Water balance 

scorecard 

43% 

n/a 

n/a 

n/a 

43% 

DIRECTOR: WSA 

N/A 

WCSl 

PUBLIC 

PARTICIPATION : 

PUTTING PEOPLE 

FIRST 

ID24.2.2 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To promote water conservation and environmental 

awareness. 

Infrastructural Services 
(Civil) 

To develop and run a programme and 
educational campaign about water 
quality, water conservation 

Number of campaigns facilitated 

Quarterty 

20 

Registers/minutes/pr 

ess 

releases/articles/publi 

cations 

24 

6 

6 

6 

6 

DIRECTOR: WSA 

TARGET OVER 

ACHIEVED 

WPMUl 

DELIVERING BASIC 

SERVICES 

ID24.3.1 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure that Water and Sanitation Service is rendered 

in an efficient and affordable manner 

Infrastructural Services 

(WSA) 

To develop the capital investment 

prc«ram 

% of Capital budget spent as per 
approved cash flows (DWA Funding) 

Quarterly 

0 

Expenditure Reports 

90% 

0% 

40% 

60% 

90% 

DIRECTOR: WSA 

TARGET IN PROGRESS 

WSAl 

DELIVERING BASIC 

SERVICES 

ID24.1.1 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure the provision of appropriate sanitation and 
potable water to all households in Newcastle 

Municipality. 

Infrastructural Services 
(Civil) 

Access to water and sanitation to RDP 

Standards. 

Number( as well as percentage ) of 
households with access to potable 
(drinkable) water 

Annual 

77795 (92%) 

Annual progress 
reports signed by the 
SED/director 

82692 (98%) 

N/A 

N/A 

N/A 

82692 (98%) 

DIRECTOR: WSA 

N/A 

WSA2 

DELIVERING BASIC 

SERVICES 

ID24.1.2 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure that Water and Sanitation Service is rendered 

in an efficient and affordable manner 

Infrastructural Services 
(Civil) 

Access to water and sanitation to RDP 

Standards. 

Number (as well as percentage) of 
households with access to sanitation 

Annual 

61525(73%) 

Annual progress 
reports signed by the 
SED/director 

62405 (74%) 

N/A 

N/A 

N/A 

62405 (74%) 

DIRECTOR: WSA 

N/A 

WSA3 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure that Water and Sanitation Service is rendered 

in an efficient and affordable manner 

Infrastructural Services 
(Civil) 

To maintain blue drop status 

To maintain blue drop certification 
by maintaining water quality results 
in terms SANS 241 

Quarterty 

95% 

UTW monthly reports 
figures for SANS 241- 
2011 STANDARDS 

95% for all 6 parameters as 
defined in SANS 241-2011 

95% for all 6 
parameters as 

defined in SANS 

241-2011 

95% for all 6 
parameters as 

defined In SANS 

241-2011 

95% for all 6 
parameters as 

defined in SANS 

241-2011 

95% for all 6 
parameters as 

defined In SANS 

241-2011 

DIRECTOR: WSA 

TARGET MET 

WSA4 

DELIVERING BASIC 

SERVICES 

ID24.2.1 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure that Water and Sanitation Service is rendered 

in an efficient and affordable manner 

Infrastructural Services 
(Civil) 

Update of water and sanitation backlog 
information ( Review of the WSDP) 

Updated (backlog information) and 
Approved WSDP Review by 31 
January 2017. 

Bi-annual 

Approved 

WSDP 

Review in 
January 2016 

Quarter 2: minutes of 
PSC meeting. Quarter 
3: Council minutes 
approving the WSDP 

Approved WSDP Review by 
31 January 2017. 

n/a 

Draft WSDP 

submitted to 

PSC by 31 

October 2016. 

Approved WSDP 
Review by 31 
January 2017. 

n/a 

DIRECTOR: WSA 

TARGET NOT MET 

WSA5 

DELIVERING BASIC 

SERVICES 

ID24.3.2 

OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure that Water and Sanitation Service is rendered 

in an efficient and affordable manner 

Infrastructural Services 
(Civil) 

% Completion of asset replacment plan 
and maintenance plan To upgrade/ 
rehabilitate existing infrastructure to 
address water leakages/losses and to 
develop and implement a Maintenance 
Plan. 

% completion of asset replacement 
plan 

Annual 

Asset 

register 

2013/14 

Signed plan by SED 

Draft asset replacement 
plan(plpes, pumpstations) 

N/A 

n/a 

n/a 

Draft asset 
replacement 
plan(plpes, 
pump stations) 

DIRECTOR: WSA 

N/A 

WSA6 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure that waste Water quality and sanitation 
services is rendered in an efficient and affordable manner 

Infrastructural Services 
(Civil) 

To achieve a Green Drop status 

To achieve a Green Drop status 

Annual 

77% 

Reports to DWA 

90% 

n/a 

n/a 

n/a 

90% 

DIRECTOR: WSA 

N/A 

WSA7 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure the provision of appropriate sanitation and 
potable water to all households in Newcastle 

MunidpaRty's Jurisdictional area. 

Infrastructural Services 

imA) 

To ensure that the total demand of 

formal domestic customers have 

access to water 

Number of formal domestic 
customers receiving water services 

Annual 

75658 

Annual progress 
reports signed by the 
SED/director 

77755 (92.3%) 

N/A 

N/A 

N/A 

77755 (92.3%) 

DIRECTOR: WSA 

N/A 

WSA8 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure the provision of appropriate sanitation and 
potable water to all households in Newcastle 

MunidpaRtv** Jurisdictionat area. 

Infrastructural Services 
(WSA) 

To ensure that dwellers within a 200m 

radius in informal settlements have 

access to water 

Number of water service points 
installed for informal settlement 

dwellers within a 200m radius 

Annual 

6225 

Annual progress 
reports signed by the 
SED/director 

7264 

N/A 

N/A 

N/A 

7264 

DIRECTOR: WSA 

N/A 

WSA9 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 

To ensure the provision of appropriate sanitation and 
potable water to all households in Newcastle 

MunidpaRty’s jurisdictional area. 

Infrastructural Services 
(WSA) 

To ensure the provision of appropriate 
basic level of potable water above RDP 
Standards 

Becldog of consumer units 
provided with a basic level of 
potable water above RDP 
standards ( tap in yard/within 

200 m radhis) 

Annual 

42127 

Annual progress 
reports signed by the 
SED/director 

42192 

N/A 

N/A 

N/A 

42192 

DIRECTOR: WSA 

N/A 


SDBIP 

REF NO 

B2B ALIGNMENT 

IDP/ ORG REF NO. 

OUTCOMES 

NATIONAL KEY 

PERFORMANCE AREA 

SERVICE/ FUNCTION 

BUDGET 

OPEX 

BUDGET CAPEX 

DEPARTMENTAL OBJECTIVE/S 

SBU 

ACTION PLAN 

KEY PERFORMANCE INDICATOR 

FREQUENCY 

BASELINE 

SOURCE OF EVIDENCE 

ANNUAL TARGET 2016/7 

TARGET 

QUARTER 1 

TARGET 
QUARTER 2 

TARGET 

QUARTER 3 

TARGET 
QUARTER 4 

RESPONSIBLE 

MANAGER 

QTR 2 DASHBOARD 

WSAIO 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 




To ensure the provision of appropriate sanitation and 
potable water to all households in Newcastle 
Municipality's jurisdictional area. 

Infrastructural Services 
(WSA) 

To ensure access of free water within a 
200m of a standpipe 

Number of consumer units 
provided with access to a free basic 
level of potable water, by means of 
an individual HH supply or in 
informal areas by means of a 
standpipe within 200m 

Annual 

35668 

Annual progress 
reports signed by the 
SED/director 

38368 

n/a 

n/a 

n/a 

38368 

DIRECTOR: WSA 

N/A 

WSAll 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 




To ensure the provision of appropriate sanitation and 
potable water to all households in Newcastle 
Municipality's jurisdictional area. 

Infrastructural Services 
(WSA) 

To ensure the provision of appropriate 
sanitation and free potable water to 
all households in Newcastle 
Municipality's jurisdictional area. 

Decrease of Backlog in the number 
of consumer units with access to a 
free basic level of potable water ( 
borehole/communual standpipe/ 
water tanker service/ jojo tanks) 

Annual 

6149 

Annual progress 
reports signed by the 
SED/director 

1252 

na 

na 

na 

1252 

DIRECTOR: WSA 

N/A 

WSA12 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 




To ensure the provision of appropriate sanitation and 
potable water to all households in Newcastle 
Municipality's jurisdictional area. 

Infrastructural Services 
(WSA) 

To ensure that the total demand of all 

formal domestic customers have 
access to sewerage services 

Number of formal domestic 
customers receiving sewerage 
services 

Annual 

61525 

Annual progress 
reports signed by the 
SED/director 

62405 

na 

na 

na 

62405 

DIRECTOR: WSA 

N/A 

WSA13 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 




To ensure the provision of appropriate sanitation and 
potable water to all households in Newcastle 
Municipality's jurisdictional area. 

Infrastructural Services 
(WSA) 

To ensure the provision of appropriate 
service points in the informal 
settlements 

Number of sanitation service 
points (toilets) installed for 
informal settlement dwellers 

Annual 

0 

Annual progress 
reports signed by the 
SED/director 

0 

na 

na 

na 

0 

DIRECTOR: WSA 

N/A 

WSA14 

DELIVERING BASIC 

SERVICES 


OUTPUT 2: IMPROVING 

ACCESS TO BASIC 

SERVICES 

BASIC SERVICE 

DELIVERY 

WATER SERVICE 

AUTHORITY 




To ensure the provision of appropriate sanitation and 
potable water to all households in Newcastle 
Municipality's jurisdictional area. 

Infrastructural Services 
(WSA) 

To ensure that the total demand of 

households in the Newcastle 
Municipality jurisdiction has access to 
appropriate basic sanitation services 
above RDP standards 

Backlog in the provision of basic 
sanitation services (above RDP 
standards) 

Annual 

22144 

Annual progress 
reports signed by the 
SED/director 

24096 

na 

na 

na 

24096 

DIRECTOR: WSA 

N/A 

'AL BUDGET 
















N/A 


